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View down Campbell Street - Theatre Royal in 

foreground
© NRE 2024

Main public entry – corner of Campell and Collins 

streets
© NRE 2024

Entries from Collins Street – Theatre Royal; 

Hedberg
© NRE 2024

View to west from Collins Street
© NRE 2024
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Former Hedberg Bros. Garage façade
© NRE 2024 Façade details - glass connections, found 

materials
© NRE 2024

Remnant wall from Shakespeare Hotel - adjacent 

Theatre Royal
© NRE 2021

Interior - Main foyer showing brick floor patterns
© NRE 2024

Interior - Stone from building facades found on 

site
© NRE 2024

Archaeological finds displayed throughout foyers
© NRE 2024

Glass floor revealing fabric - likely from 33 Collins 

St house
© NRE 2024

Other features retained under glass floors
© NRE 2024
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Interior - Former Hedberg Bros. Garage space 

and connections
© NRE 2024

Interior - Former Hedberg Bros. Garage details
© NRE 2024

Theatre foyers; courtyard; view down to gallery 

access
© NRE 2024

Ian Potter Recital Hall; The Salon within former 

garage space
© NRE 2024

Student spaces; roof terrace; garage parapet
© NRE 2024

The new Hedberg Bros. Garage – image from 

promotion
© Mercury 19 February 1926

Statement of Significance: 

The Hedberg site at 29 Campbell Street is of historic cultural heritage significance because of its ability to demonstrate the 

periods of growth, decline, and changing land use in Tasmania’s capital and largest city from Colonial times to the present , 

making the place important to the course of Tasmania’s history . Being close to the area first developed to support the fledgling 

colony of Van Diemen’s Land, The Hedberg site includes rare archaeological deposits from this earliest period of European 

settlement. Elements associated with the working class residential district of Wapping have become progressively more 

uncommon with an increase in commercial development in the area, such that they are understood to be rare at the national 

level. Many elements from the early 19th century were revealed during the extensive archaeological investigations undertaken in 

2015–18 and some have been preserved and displayed within the development of The Hedberg . The most significant of these 

include the footings of Early Colonial buildings; items from the whaling and shipping industries; personal items from homes and 

brothels; coins from around the world; and commercial tokens from local businesses including that of whaler and merchant Olaf 

Hedberg. As not all of the site was excavated prior to development, it may still hold sub-surface elements useful in furthering 

the understanding of the significant history around the site and the buildings which occupied it. The Hedberg site is also of 

(non-statutory summary)
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historic cultural heritage significance because of its close association with the Hedberg family. Brothers, Eric and Trevor 

established the garage and car showroom on the site for which the current building complex is named. They played key roles in 

the establishment and development of the motor vehicle industry in Tasmania and continued the legacy of their grandfather Olaf , 

their father, also Olaf, and their uncle Oskar, in becoming successful and respected businessmen and active civic-minded 

citizens of Hobart.

The Heritage Council may enter a place in the Heritage Register if it meets one or more of the following criteria from 

the Historic Cultural Heritage Act 1995:

Why is it significant?:

a)

The Hedberg site at 29 Campbell Street is of historic cultural heritage significance because of its ability to 

demonstrate the periods of growth, decline, and changing land use in Tasmania’s capital and largest city from 

Colonial times to the present, making the place important to the course of Tasmania’s history . The Wapping area of 

Hobart was of importance in the state’s history and The Hedberg site is a microcosm in the centre of this . It was the 

centre of development in the earliest days of the colony and many substantial buildings were constructed around the 

Hobart Rivulet and northern edge of Sullivans Cove for both commercial and residential purposes. The water the 

Rivulet provided became less fresh as the town developed and was a curse in times of flood, so from the 1840s until 

the mid-20th century, the area gained a notorious reputation as Hobart’s slum, marked by cheap tenement housing 

and consequent overcrowding. Crime, violence, disease, flooding and prostitution were all features of the area. 

However, being adjacent to the Cove, the Rivulet and the community and cultural centre that was the Theatre Royal , 

The Hedberg site was always a melting pot, crossing divisions of wealth and class. Societal changes and the 

development of the suburbs in mid-20th century saw Wapping’s population decline, and with it, the slum housing, 

leaving a mix of commercial and industrial development, of which the Hedberg Bros. Garage stands as an example. A 

revival of interest in inner city living brought some revitalisation to the area in the 1990s, but the site including the 

garage suffered two more decades of neglect before being earmarked for development . The performing arts proposal 

came at a time when the significance of Wapping was appreciated and the extensive archaeological work enabled 

many of the layers of history on the site to be revealed and interpreted. This history is deeply entwined in the 

architecture of the complex, now known as The Hedberg.

The place is important to the course or pattern of Tasmania’s history.

b)

Being close to the area first developed to support the fledgling colony of Van Diemen’s Land , The Hedberg site 

includes rare archaeological deposits from this earliest period of European settlement. Elements associated with the 

working class residential district of Wapping have become progressively more uncommon with an increase in 

commercial development in the area, such that they are understood to be rare at the national level (Austral May 

2005). Many elements from the early 19th century were revealed during the extensive archaeological investigations 

undertaken in 2015–18 and some have been preserved and displayed within the development of The Hedberg . The 

most significant of these include the footings of Early Colonial buildings; items from the whaling and shipping 

industries; personal items from homes and brothels; coins from around the world; and commercial tokens from local 

businesses including that of whaler and merchant Olaf Hedberg. A number of these items are rare in themselves, 

while the finding of others in their specific context and the history these finds confirm are a key to their rarity. Prior to 

the 21st century redevelopment the former Hedberg Bros. Garage was identified as being significant as a relatively 

rare surviving example of an early commercial garage that retained its ability to demonstrate its use and features. 

While this capacity has been diminished, the remaining building fabric and the historical interpretation worked into 

The Hedberg are considered to be significant in telling this story.

The place possesses uncommon or rare aspects of Tasmania’s history.

c)

The Hedberg site is of historic cultural heritage significance because it may retain elements which may be useful in 

furthering the understanding of the significant history around the site and the buildings which occupied it. Prior to the 

archaeological excavations which preceded the development of the performing arts centre, the former Hedberg Bros. 

Garage site and surrounding properties were assessed as having archaeological potential. Subsurface deposits 

associated with 19th to early 20th century residential occupations of the site are of interest as they can provide new 

and original knowledge, or expand existing knowledge on the story of Wapping, which in many ways reflects the 

development of the city of Hobart itself. Elements from the Early Colonial period (1804–1824) are of most interest as 

they are even more rare. Any well preserved in situ evidence of the c.1840s–80s tenements, other working class 

housing, yards, internal laneways and cart tracks are also considered to be important as they can provide insight into 

the living conditions and material culture of the inhabitants of mid-19th- century Wapping, many of whose lives have 

passed unremarked in official records. Such information has potential to allow wider comparison between the growth 

of Hobart as a capital city and Australia's other cities where such data is available. While much of the site has been 

excavated and is considered to have revealed the material evidence it has to offer , due to physical limitations and 

health risks at the time of the last excavation, there are some areas of the site which have not been fully investigated 

and therefore retain their archaeological potential.

The place has the potential to yield information that will contribute to an understanding of Tasmania’s history.

d)

No Data Recorded

The place is important in demonstrating the principal characteristics of a class of place in Tasmania’s history.
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e)

No Data Recorded

The place is important in demonstrating a high degree of creative or technical achievement.

f)

No Data Recorded

The place has a strong or special association with a particular community or cultural group for social or 

spiritual reasons.

g)

The Hedberg site is of historic cultural heritage significance because of its close association with the Hedberg 

brothers, motor engineers Eric and Trevor, who established the garage and car showroom on the site for which the 

current building complex is named. With their engineering expertise honed during service in World War 1, they played 

key roles in the establishment and development of the motor vehicle industry in Tasmania . They also contributed to 

improvements in traffic safety in the earliest days of motor vehicle use , providing expert advice to government and 

police in the establishment of road rules and accident analysis. In this way the brothers followed their grandfather Olaf 

Hedberg, their father, also Olaf, and their uncle Oskar, in becoming successful and respected businessmen and 

active civic-minded citizens of Hobart and continuing the Hedberg legacy in Tasmania .

The place has a special association with the life or works of a person, or group of persons, of importance in 

Tasmania’s history.

h) The place is important in exhibiting particular aesthetic characteristics.

No Data Recorded

Heritage approval is required for work that will result in changes to the nature or appearance

(www.heritage.tas.gov.au)

information about the level of approval required and appropriate outcomes.

Please refer to the Heritage Council's Works Guidelines 

of the fabric of a Heritage place, both internal and external.

for

Heritage Advisors are also available to answer questions and provide guidance on

enquiries@heritage.tas.gov.au or Tel 1300850332

This data sheet is intended to provide sufficient information and justification for listing the 

place on the Heritage Register. Under the legislation, only one of the criteria needs to be 

met. The data sheet is not intended to be a comprehensive inventory of the heritage 

values of the place, there may be other heritage values of interest to the Heritage Council 

not currently acknowledged.

Setting:

The Hedberg is located in Hobart in southern Tasmania, the state’s capital and largest city.  The site, now identified 

as part of 29 Campbell Street, is located in an area informally named Wapping, to the south-eastern end of the 

geographic and business centre of the city.  This area, for many years known as a slum like its namesake in London, 

is now widely appreciated for its diverse mix of well-preserved historic human-scale buildings and larger modern 

development just to the north of the vibrant Sullivans Cove waterfront.  

 

The site holds a prominent position on the corner of Campbell and Collins Streets, adjacent to the iconic Theatre 

Royal (THR #12110), and opposite the Royal Hobart Hospital (THR #2409) and associated medical centres, which 

have grown to fill the block fronting Campbell Street.  Diagonally to the south is the City Hall (THR #2426), and 

opposite on Collins Street is the Former Barnett Bros. Building (THR #2254).  These are both red brick faced buildings 

from the early 20th century, similar in form, scale and character to the Hedberg Garage which is partially retained on 

the site.

Description:

The Hedberg is a performing arts centre co-located with the Theatre Royal (THR #12110).  It was developed by the 

University of Tasmania to accommodate their creative arts , music, theatre and media courses and named after the 

entrepreneurial family who established the Hedberg Bros. Garage which occupied part of the site.  The complex 

covers two of the three titles which make up the property now known as 29 Campbell Street and provides multiple 

accessways to the adjoining Theatre Royal, which occupies the third title. 

 

The structure is largely built up to its boundaries and consists of a variety of metal and glass clad volumes with glazed 

sections used as transitional elements connecting physically to the existing buildings on the site and visually to 

surrounding double storey development.  The heights of these volumes vary from around 10.8m for the glazed entry 

Page 5 of 12Report Date: Friday, December 13, 2024  

http://heritage.tas.gov.au/works-and-development
mailto:enquiries@heritage.tas.gov.au


foyer which opens to the corner of Collins and Campbell streets – roughly aligning with the Theatre Royal and former 

Hedberg Bros. Garage façades – to a maximum of 30m for the service level set back from the 26m façades of the 

largest volume.

 

The building includes purpose-built performance, recording, teaching, practise and administration spaces for the 

University; foyer and reception areas, bars, lounges, amenities, and back of house infrastructure for the Theatre 

Royal; and large entry spaces open to the public including a café.  The named spaces include:

- the ‘Claudio Alcorso Foyer’ - a glazed multi-level entry and gathering space serving the Theatre Royal and 

commemorating the Italian Tasmanian wine and textile entrepreneur’s support of the arts , with floors and walls 

incorporating materials and artifacts unearthed during excavations; 

- the Hedberg Foyer – the main entry to the University spaces accessed through the remaining front section of the 

former Hedberg Bros. Garage;

- the ‘Ian Potter Recital Hall’ - a 289 seat theatre named after the Australian cultural philanthropist whose 

Foundation was a donor for the project;

- ‘The Salon’ - located within the footprint of former garage, this space for rehearsal and performance includes a 

recording studio and serves as a 150 seat theatre featuring a three dimensional timber acoustic wall treatment;

- the ‘Studio Theatre’ - a second performance space to the rear of the Theatre Royal ; and

- the ‘Vanessa Goodwin City Room’ and roof garden - a rooftop terrace used for events named as a commemoration 

of the late state Attorney General and Minister for the Arts following a bequest .

 

Only a small panel wrapping a corner of the new façade fronting Collins Street notes the building’s name .

 

The plans for strata subdivision were sealed in 2023 and designate ‘Heritage Areas’ (covering the older parts of the 

Theatre Royal) and ‘Front of House’ areas (shared foyers, bars and amenities) over four levels.

 

Elements of heritage significance:

 

Former Hedberg Bros. Garage - The Collins Street façade of the former garage and showroom building, along with 

the parapet walls and some internal elements to the front section of the building, have been retained and form a 

distinctive entry to the University’s Hedberg complex.  This section, including a staircase and some smaller rooms 

with solid brick walls still holding layers of paint from the building’s various uses , extends around 9 metres back from 

the western end of the façade and approximately 5 metres back along the eastern face.  As is evident from the 

extension of the cornice along the parapet wall to the western side of the façade, at least the front portion of the 

building was designed to be seen from the street, having occupied a largely vacant site (Davies 2003).  These view 

lines have been largely preserved with setbacks applied to the new building elements and a glazed transition space 

providing the connection to the larger form of the Recital Hall.

 

The 1925 façade is largely intact, with some elements restored or replaced as part of the 2021 works.  The original 

polychrome brickwork and rendered features including a cornice, exaggerated architraves and elaborate mouldings to 

the centre of the parapet, remain features of the streetscape.  The ground level windows and central entry doors have 

been reinstated in a similar form to the original, while the upper level windows have been restored with glazing 

upgraded for the acoustic needs of the building.  These elements are grouped together between the four brick piers of 

the façade, and with spandrel panels painted to match the window framing and architraves, they read as three 

segmental arches stretching over the two storeys.  A similar motif, excluding the arch form, is used in the Former 

Barnett Bros. Building (THR #2254). 

 

While the bulk of the former garage has been removed and alterations have been made to provide access to the 

remaining rooms, the front section retained allows much of the scale and character of the building to be read.  Original 

building fabric and artifacts have also been exposed with the demolition and subsequent archaeological excavations.  

Along with artifacts from earlier habitation on the site, salvaged materials from the garage, mostly timber and bricks, 

have been re-used and displayed as part of the new building – in some cases including information to aid storytelling 

and interpretation, connecting users with the past.

 

Archaeology and interpretation - The archaeological investigations carried out in 1996, 2007,2009, and from 2014 

to 2018 revealed many features, artifacts, and other information which have reinforced the significance of the site as a 

repository of history of the Wapping area from the earliest days of the colony of Van Diemen’s Land (Freeman, P 

2021, p.208).  Since its inception in 2013 the presentation of artifacts, layers of building fabric, and stories drawn from 

these investigations was a key concept and driver of the design for the new building complex that would become The 

Hedberg. 

 

From the vast collection of artifacts processed, a selection of interesting objects have been researched, displayed and 

interpreted throughout the most public areas of the complex.  Notable examples, mostly from the first half of the 19th 

century, include:
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- nautical items including a sperm whale tooth, a harpoon head (possibly originating from North America) and a sailor’

s bodkin (sail repair tool) both carved from bone, a glass deck prism from a sailing ship;

- a cannonball and lead musket balls;

- a women’s sexual health douche - one of many found in and around the cesspits on the site;

- a range of decorative clay tobacco pipes which have been useful in dating these and other finds;

- glass bottles for a variety of uses in a wide range of styles, shapes, sizes and colours;

- fragments of ceramic crockery including hand painted Chinese porcelain and glazed English stoneware;

- coins from England, China and Peru; and

- commercial tokens from local businesses including that of the successful Norwegian born whaler and trader, Olaf 

Hedberg, found near the site upon which his grandsons would later establish their garage.

 

Building features including footings, stone and brick walls, drains and cesspits from the early 19th century were found 

on the site and a number of these are also presented in a variety of ways.  These include:

- a sandstone wall built by William Wilson fronting the Shakespeare Tavern preserved in -situ, now a feature of the 

garden facing Campbell Street and visible from the glazed connection to the Theatre Royal ;

- decorative stone fragments from early building façades mounted in the Claudio Alcorso Foyer ; and

- layers of stone, brick and concrete, including tie rods and blocked openings, which make up the southern boundary 

wall of the Theatre Royal revealed and displayed; and

- footings and drains of stone and brick believed to be from a house which occupied 33 Collins Street preserved in-situ 

(Freeman, P 2021, p.218–221). 

 

Two sections of glass flooring allowed viewing of the foundations from the Hedberg Foyer , however flooding from the 

Hobart Rivulet forced re-consideration of this presentation in 2024 (Extent 2023).

 

While much of the site has been excavated and is considered to have revealed the material evidence it has to offer , 

due to physical limitations and health risks at the time of the last excavation, there are some areas of the site which 

have not been fully investigated and therefore retain their archaeological potential.

 

Elements not of heritage significance:

 

Elements of The Hedberg dating from the 2021 development which do not include early fabric or artifacts, or the 

interpretation of these as described above, have not been assessed as being of historic heritage significance at this 

stage.  However, changes to these elements may have impacts on the significant fabric of the place.  It is also noted 

that contemporary design features, especially those which have contributed to the complex earning a national 

architecture award may be considered to be of increasing significance over time.  These include, but are not limited 

to:

- the technology applied to the teaching and performance spaces including ‘custom variable acoustic elements’ 

developed with international sound specialists Arup Acoustics and Theatre specifically for the project (Arup 2024); and

- the bespoke carpets to the theatre foyer spaces designed by First Nations Tasmanian artist Michelle Maynard 

acknowledging ‘fire as the original, natural place of theatre around which stories, cultural exchange and 

knowledge-sharing took place’ (Liminal Studio 2023).

History:

The area that was to become the centre of the city of Hobart, on the western side of the Derwent estuary, is within the 

contiguous region formerly occupied by Tasmanian Aboriginal people now known as the South East nation .  These 

First Tasmanians traversed and cared for country around the estuary for thousands of years before the British 

colonisation of what was known as Van Diemen’s Land in the early years of the 19th century (Boyce 2010, p.32; 

Ryan 2012, pp.17, 39–41).

 

Early 19th century: It was 1804 when Lieutenant-Governor David Collins established the settlement of Hobart Town in 

the name of the British Empire, and it was not long before the majority of the people of the South East nation had 

been driven from their country.  This initial settlement was focussed on the waterfront area between what was Hunter 

Island and the centre of the foreshore of the bay Collins named Sullivans Cove, where the rivulet could be used as a 

source of fresh water.  Being located 450m north-west of the Cove, the land upon which the The Hedberg now stands 

was close to the centre of this early activity.  By 1820 the area was surveyed and subdivided (Kostaglou 2019, vol.2, 

p.39).    

 

A map produced by Colonial Surveyor George Prideaux Harris in 1804 indicates that Collins’ party built at least one 

hut on the site, and while there is scope for error in this early survey, this suggestion of structures from 1804 is 

regarded as providing significant archaeological potential (Kostaglou 2019, vol.1, p.12). 

 

1820s: In the early days of the colony, Wapping's economy was dominated by casual labour associated with the 

waterfront trades and industries located on or nearby the 'Old Wharf' and along the banks of the rivulet. This included 

fishing, seafaring, wharf labour and cartage, slaughtering, and jam, soap and gas factories.  The area featured closely 

packed houses, gardens, pubs, schools and local shops of simple form and small scale.
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Around 1822 Hobart’s wharf keeper, Lawrence Reed, was granted two blocks of land which cover most of the subject 

site (Kostaglou 2019, vol.1, p.13 & vol.2, p.90).  At this time William Dennett was operating the Dolphin Hotel, a 

masonry structure built on the corner of Campbell and Collins streets fronting Campbell Street (vol.2, p.39), and in 

1824 he was granted the small block of land to the south-western end of the site holding the Hotel (vol.1, p.13 & vol.2, 

p.39). 

 

The area was altered in 1825 when the Hobart Rivulet was diverted by means of the ‘New Cut’, a straight section of 

open canal that ran down the south-eastern side of the site, later concealed by Collins Street.  Around 1827 Dennett 

built a two-storey masonry house on part of his grant fronting the New Cut to the north of the Dolphin Hotel, later 

known as number 33 Collins Street (Kostaglou 2019, vol.2, p.39).  This development included a cobble-floored stables 

building, suggesting that it was a more ‘well-to-do’ address.  Archaeological deposits from this building may remain 

under the site where excavations could not be carried out (pp.162–6).  Around the same time a small timber cottage 

was built at what is now 31 Collins Street, with a footprint almost identical to that of the later Fisher’s Cottage on the 

site (p.150).

 

1830s: By 1831 Captain William Wilson had purchased land from Reed and commenced building a large brick house 

fronting Campbell Street (Kostaglou 2019, vol.2, p.9).  In 1833 the Government rented Wilson’s house as offices for 

the Colonial Secretary and a brick extension was added to the rear (Kostaglou 2019, vol.2, p.9).  The following year 

Wilson constructed a large warehouse behind the house, the foundational remains of which were found on the site 

during the archaeological dig in 2018 (pp.9, 97).  Around this time two conjoined timber cottages were built to the rear 

of the Dolphin Hotel, and subsequently given the address, 35-37 Collins Street, despite being located to the interior of 

the block (p.69).

 

In early 1837 the Theatre Royal (THR #12110), largely developed by Peter Degraves, was completed on adjoining land 

fronting Campbell Street (Roe 1965, p.4).  Following the opening of the Theatre, Wilson sold his house and it was 

granted a licence, becoming the Shakespeare Hotel (Kostaglou 2019, vol.2, p.10).

 

1840s: Around 1840 a range of development commenced around the site, but this was the depths of the long 

depression and Wapping was a polluted and flood prone environment inhabited by some of Hobart 's most unfortunate 

(Wapping History Group 1988 & Austral Archaeology 2005).  To serve this community, Judah Solomon built a rental 

tenement of four conjoined small houses on a block of land he purchased following subdivision from the former Reed 

grant.  Being set back from the street, entry was via a walkway from 31 Collins Street, and while the building was 

named Solomon’s Place, it became so overcrowded with tenants that it was described as a ‘rookery’ (Kostaglou 

2019, vol.2, pp.109, 118).  Around the same time Thomas Fisher built a timber cottage on a small lot subdivided from 

one of the former Reed grants (now 31 Collins Street), replacing a c.1827 timber cottage on the site (pp.149–155). 

 

In 1841 the Dolphin Hotel ceased to trade as a public house (Kostaglou 2019, vol.2, p.39) and soon after the structure 

was demolished, to be replaced by a timber building set back from Campbell Street (p.39).  There were also two 

conjoined cottages constructed on Cross Street (later Sun Street) at the site’s boundary.  The remains of these now 

lie beneath Sun Street; and while these cottages were outside the registered area, a cesspit and yard associated with 

them was investigated as part of Kostaglou’s 2018 archaeological investigations (pp.184–190).  A little bit later 

Thomas Fisher also built three-room tenement on his land, set further back from Collins Street than his timber cottage 

(p.118).

 

1850–1900: In the latter half of the 19th-century Wapping was still regarded by Hobart 's respectable upper and middle 

classes as the city's worst slum and the home of drunkenness, vice and prostitution ( Wapping History Group 1988 & 

Austral Archaeology May 2005).  The Cross Street cottages were demolished in the 1880s (Kostaglou 2019, vol.2, 

p.192) and it was around 1890 that Solomon’s Place and Fisher’s tenement were demolished (pp.110, 137).  The 

warehouse to the rear of the Shakespeare Hotel also appears to have been removed by 1897 (p.97).

 

Early 20th century: The timber building which replaced the Dolphin Hotel, which had been converted into seven 

separate tenancies, was demolished in 1908 and replaced with a multi-storey tenement fronting Campbell Street 

(Kostaglou 2019, vol.2, p.51).  Otherwise, the built landscape in this immediate area appears to have remained much 

the same until 1916, when the Hobart City Council began acquiring properties to clear the way for improved access to 

the railway station and the wharves.  The scheme involved widening Collins Street over the waterway and diverting the 

rivulet at Park Street to a tunnel under the domain.  This scheme also prevented the need for constant dredging of the 

Rivulet and improve the area that many people still considered to be a slum ( Austral Archaeology May 2005).

 

The bulk of the 19th-century buildings in the area had been demolished by 1919 and a strip of land 15 feet wide was 

acquired as a ‘right of carriageway’ from Collins Street to the rear of the Theatre Royal .  A 1930 Conveyance reference 

(Lands & Titles Vol. 367, Fol. 110) illustrates steps to the street frontage.
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1920s: In 1920 the modified lots along Lower Collins Street were offered for sale as prime commercial land (Davies 

2003 & Austral Archaeology May 2005).  Around 1925 Fisher’s Cottage was demolished (Kostaglou 2019, vol.2, 

p.155) and the conjoined timber cottages at 35-37 Collins Street became unoccupied, remaining so until their 

demolition (p.69).  It was at this time that the Hedberg Bros. Garage was erected at 19 Collins Street.  Opening in 

early 1926, the Hedbergs’ two storey brick building was described as spacious .  At ground level there was a 

showroom to the street front and workshop to the rear, while offices were provided on the upper floor.  The business 

offered vehicle repairs and was the local agent for vehicles including the new Moon car (The Mercury 23 January 1926, 

p.6).  The land adjacent to the garage was not built on but used for storage space and then a car park (Davies 2003 & 

Austral Archaeology May 2005).

 

1930–1950: Around 1930 an extension leading off Sun Street was made to the rear of the Hedberg Bros . Garage 

(Kostaglou 2019, vol.2, p.118).  Wedd’s Machinery Agency occupied the former garage during this period , but from 

1939 to 1945 the 6th Military District used the former Garage for its administrative offices (Davies 2003 & Austral 

Archaeology May 2005).  In the 1940s the Shakespeare Hotel was purchased by the Hobart City Council, having 

previously been condemned (Kostaglou 2019, vol.2, p.21).

 

1950–1970: The State Transport Commission occupied the former Hedberg Bros. Garage in the 1950s, using the site 

for a variety of purposes over the next few decades and extending the building to accommodate its needs.  Around 

1965 Hobart City Council commenced a series of demolitions, starting with the former Shakespeare Hotel (Kostaglou 

2019, vol.2, p.21).  Next, the Council acquired the 1908 tenement on the corner of Campbell and Collins streets and 

removed it.  The cottages 35-37 Collins Street, having been condemned by the Council, were also demolished at this 

time (p.51).  By 1967 all of the buildings to the south-west of the Hedberg Bros. Garage were removed, and the 

Council proceeded to level and seal the land before opening it as the Campbell Street Car Park.

 

1990s: A programme of development for housing and hospitality began to revitalise the Wapping area in the 1990s, but 

the site including the garage suffered two more decades of neglect and use as a carpark before being earmarked for 

the University of Tasmania’s centre for performing arts .

 

Early 21st century: It was in the 2000s that the University of Tasmania acquired the subject land with the intention of 

re-developing the site for its Academy of Creative Industries and Performing Arts (ACIPA), to be co-located with the 

Theatre Royal.  Following years of investigations by the University, in 2013 a design team led by local firm Liminal 

Architecture and including Singaporean based architects WOHA and international sound specialists Arup Acoustics 

and Theatre, commenced work on the ACIPA.  As the design developed it was clear that the bulk of the Hedberg 

Bros. Garage was intended to be removed.  The proposed demolition included all but the front section of the building, 

extending between 5 and 9 metres from the Collins Street boundary.  The place had been assessed as being 

significant as ‘a relatively rare surviving example of an early commercial garage that retains its ability to demonstrate 

its use and features’ (THR #2252 registration), and it was acknowledged that the extent of demolition would have 

some impact upon this significance.  However, it was also noted that the development would ‘bring with it an 

opportunity for considerable enhancement of heritage within the precinct’ through the curated presentation of artifacts , 

stories and layers of fabric, and the proposal was approved (Hobart City Council report 2014, p.6). 

 

The development came at a time when the historical significance of the site was appreciated and extensive 

archaeological work was carried out, eventually enabling many of the layers of history on the site to be revealed and 

interpreted.  Following the demolition carried out in 2015 (Kostaglou 2019 vol.2, p. 118), Parry Kostaglou of ArcTas 

archaeology consultancy commenced archaeological investigations which continued in the lead up to the development 

of the hub in 2018.  The dig covered accessible vacant land bounded by Campbell, Collins, Sun and Sackville streets, 

the administrative wing to the rear of the Theatre Royal having been removed at this time .  Kostaglou’s work was 

conducted to a depth of over two metres, the ‘earliest occupational layer of the site’.  No physical vestiges of the huts 

thought to have occupied the site in 1804 were reported to be found, but other artefacts were discovered in various 

surface scatters that could have related to the 1804 occupancy.  These artifacts were recovered and documented 

(Kostaglou 2019, vol.1, p.40).  The later buildings that existed on the site were also subject to archaeological 

investigation.

 

Kostaglou’s 2019 report, ‘Archaeological Excavation Final Report UTAS Academy of Creative Industries & Performing 

Arts (ACIPA) Project vols 1-4’, describes the archaeological features left in situ in volume 2, and the 3,624 artefacts 

recovered and identified as ‘diagnostic items’ are detailed in volumes 3 and 4.  Features identified which were not able 

to be fully investigated include Fisher’s Cottage and most of the house at 33 Collins Street.  Danger from petrol 

vapours and the need to preserve the façade section of the Garage respectively preventing further work at the time 

(Kostaglou 2019, vol.1, p.21).

 

2020s: Between 2020 and 2021 the University’s performing arts hub, by then named ‘The Hedberg’ after the founders 

of the 1925 garage on the site and their illustrious family, was completed.  Soon after the official opening on 9 August 

2021, the affected land titles were consolidated (CT 180508) and the Theatre Royal Precinct Redevelopment Act 2016 
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was registered. 

 

The Hedberg was to be the flagship for the University’s performing arts programmes and included a number of 

innovations including ‘custom variable acoustic elements’ developed with Arup specifically for the project (Arup 2024).  

The complex earned its designers Australian Institute of Architecture (AIA) Tasmanian Architecture Awards for 

Heritage Architecture, Public Architecture, Urban Design and Interior Architecture in 2022, with jurors describing the 

complex as ‘significant not only as a performing arts destination, but also for successfully stitching together its 

historical past and for its exceptional public access to the building’ (Miller 2022, p.10).  The Hedberg went on to take 

out the AIA’s National Award for Interior Architecture in the same year , the jury acknowledging the building’s heritage 

response, stating that ‘The interiors are enriched by the inclusion of artefacts and data reflecting the multi-layered 

history of the site and its buildings…’ (AIA 2022).

 

By 2024 the in-situ displays of footings revealed during excavation had been damaged by water ingress from the 

Hobart Rivulet and measures were being explored to preserve and interpret the findings in other ways.

 

The Hedbergs of Hobart: By the time the Hedberg Bros. Garage was completed in 1926, the Hedberg name was 

well known in Hobart and beyond.  The brothers, Dudley (Eric) and Trevor, were the grandsons of Swedish seaman 

Olaf Hilmer Hedberg who, after setting off in 1838, arrived in Van Diemen’s Land in 1844 and soon established himself 

as a businessman and pillar of the community (Freeman, C 2018).  Working first with John Seal in the government’s 

bonded store, Olaf made his name in whaling and coal mining, and with their decline opened a store in Argyle Street 

selling 'Sperm Oil, Black Oil, Colza Oil, Paint Oils, Turpentine' (Hobart Mercury 22 February 1858, p.1).  However, he 

may have been better known for his long service as Superintendent of Hobart’s fire brigade and his contribution to 

sailing culture, building and racing a number of boats that would influence the future design of yachts for the Derwent 

(Freeman, C 2018).

 

Olaf’s sons followed his lead.  Oscar Elius rose quickly through the Victorian police force , pursuing the Kelly gang 

before returning to Tasmania in 1884, eventually becoming Superintendent of Police and Governor of Hobart Gaol. Olaf 

Hilmer Junior established himself as a leader and innovator in the brewing business, having started out at Cascade 

under Peter Degraves.  It was Olaf Junior’s sons who then continued the illustrious reputation of the Hedberg name . 

 Olaf Hilmer the third, going by ‘Hilmer’ was integral to the development of trout fishing in the state , later becoming 

‘Salmon and Freshwater Fisheries Commissioner’, but his greatest legacy was his fight against extinction and cruelty 

to animals, serving as Chairman of the Animals and Birds Protection Board.  Olaf Junior’s younger sons, Eric and 

Trevor, became motor engineers in the early days of private motor vehicle ownership, Eric having served overseas in 

the AIF Infantry Battalion and 2nd Division Motor Transport Company during World War II .  The pair ran garages in 

Hobart’s Brisbane Street before constructing their new premises on ‘Lower Collins’ in 1925.  Along with vehicle repairs 

and new car sales, the brothers’ expertise was sought to provide technical advice to police dealing with road 

accidents and establishing traffic management and vehicle maintenance programmes (Freeman 2018). 

 

The circle was closed in some way when a one penny token was found among the foundations of an old warehouse 

adjacent the Hedberg Bros. Garage during the archaeological dig in 2018.  The oxidised copper coin bore the words 

‘O.H.HEDBERG SWEDISH HOUSE HOBART TON’ and was found to be minted in 1854 by Olaf Senior, the 

grandfather of Eric and Trevor (Freeman 2018). 

 

Later generations continued the Hedberg sailing tradition with the fourth Olaf Hilmer (Ollie) serving as Commodore of 

the Royal Yacht Club of Tasmania in the 1980s and leading the Tall Ships Parade as part of Australia’s Bicentenary 

celebrations.  He was also awarded an AM for services to Land Information Tasmania and the national spatial 

information industry in 2008.  Ollie’s son Will, also a sailor, crewed on Brindabella in the 2013 ‘Sydney to Hobart’ 

(Freeman 2018). 
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Comparative Analysis:

 

The contemporary architecture of the main form of The Hedberg is not clearly comparable to any places listed on the 

THR at the time of writing.  There are places which were built or largely modified at a similar time (e.g. Moorilla 

Estate/Museum of Old and New Art [MONA] THR #11971); theatre complexes (Princess Theatre #3887) and 

education buildings on a similar scale (Domain House [Former High School/University of Tasmania] THR #2077); 

buildings for vehicle servicing (Former HCC / City Motors Garage - façade THR #2253); and places registered for their 

archaeological potential and retention of artifacts (Menzies Institute [Hollydene] THR #2192), but none which 

encompass these things together in a similar way to The Hedberg .  The most useful examples considered are the 

following:

 

Archaeology:

 

1. Hollydene, 15-17 Liverpool Street, Hobart - THR #2192 - Menzies Institute development - 2013

The Menzies Institute’s Medical Science 1 building (MS1) was built around the former boarding house known as 

Hollydene in 2009.  Development on the site goes back to the earliest days of the colony and the house now standing 

incorporates parts of a substantial dwelling dating from the 1820s which was once occupied by the Mayor.  The 

current façade mostly dates from 1910 to 1925 (Jaws website).  Archaeological excavations in 2007 revealed 

substantial remains of housing and commercial buildings from the 1820s through to the early 20th century.  Remains 

found were largely preserved in-situ or otherwise conserved and presented for public viewing.  Five glass-covered 

apertures were installed on the ground floor of MS1 to allow viewing of in situ archaeological features.  Each aperture 

is accompanied by interpretive panels and a display case within the building is filled with artefacts and interpretation 

around the themes of buildings, ‘nobility’, children, servants, collecting, and gambling.  In 2015 MS1 was the ‘only 

example of an historical archaeological site preserved within a modern development in Tasmania’ (Crook et al 2015, 

p.27, 34).  The Hedberg may be the second.

 

2. Hunter, Evans, Davey Street - Subsurface remains including Hunter Island, Causeway, Old Wharf Probation 

Station & Reclaimed Land - THR #10350 - MACq 01 Hotel development - 2017

There are fossil and artefact displays included as part of the hotel and they tie in with the theme of telling stories, 

however, it is not clear from initial investigations whether these were excavated on site or brought from other sites in 
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order to tell broader stories of the waterfront and Hobart, noting the importance of the location of the site.

 

Vehicle Servicing: 

 

3. Former HCC / City Motors Garage - façade, 8-16 Collins Street, Hobart - THR #2253 – 1920s

Built by the HCC as a Municipal Garage, this place was assessed as being of significance because it ‘demonstrates 

Municipal improvements to lower Collins Street in the 1920s following realignment of the Hobart Rivulet’ and ‘because 

its townscape and historical associations are regarded as important to the community's sense of place’.  The single 

storey façade of the garage has a similar character to that of the Hedberg Bros. and has been singled out in the 

registration.  Also, being located in the Wapping area, close to The Hedberg, the site has a similar history relating to 

the waterfront and the industrialisation that followed the demise of more water based activities.

 

4. Motors Garage, 165-177 Brisbane Street, Launceston - THR #3914 - 1913–28

The original Motors Garage is another single storey brick building with some similarities in character to the Hedberg 

Bros. garage.  The rendered façade has been described as Interwar Art Deco style , with a highly decorated parapet 

including a stucco tyre between spread wings as a central feature.  The registration includes only the façade and it is 

considered to be of significance due to its ‘ability to demonstrate the principal characteristics of an early 20th century 

motor garage, a building type that is now rare due to changed practices’.  The façade was also identified as having 

‘strong meaning for the community because it demonstrates aspects of early modern civilisation and contributes, in 

conjunction with its neighbours, to a relatively intact early twentieth century streetscape’.

 

Comparator sources: Drawn from observation, THR place datasheets, and the following:

Jaws website, ‘Hollydene Student Centre’ (https://www.jawsarchitects.com/architecture/hollydene-student-centre/), 

accessed 11 July 2024.

Crook, P, Mackay, R & Kostoglou, P 2015, ‘Building colonial histories: the archaeology of the Menzies Centre site, 

Hobart’, Australasian Historical Archaeology, vol. 33, 2015 

(https://asha.org.au/pdf/australasian_historical_archaeology/33_04_CrookEtAl.pdf).
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