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Statement of Significance: (non-statutory summary)

Stace’s Mill demonstrates elements of early-nineteenth-century sawmilling, being part of one of the earliest mechanised
Australian timber-getting operations. The 1825 mill was probably Australia’s second sawmill, after the nearby Cascade Sawmill.
The Pyrolignite Works is Tasmania’s only known remaining archaeological site pertaining to the distillation of pyroligneous
(acetic) acid from Tasmanian hardwoods. As such it has the potential to inform an understanding of early-nineteenth-century
sawmilling technology and flour milling technology, and also an understanding of the distillation of acetic acid from Tasmanian
hardwoods as carried out in the 1860s. Old Mill Cabin is an example of the suite of private, rustic recreational huts built in
roughly the same style on Mount Wellington in the period 1887 to the 1920s. This early example of private hut building can be
seen as a forerunner to the shack culture that later developed in Tasmania. The huts were unique in a Tasmanian context.

Why is it significant?:

b)

c)

d)

The Heritage Council may enter a place in the Heritage Register if it meets one or more of the following criteria from
the Historic Cultural Heritage Act 1995:

The place is important to the course or pattern of Tasmania’s history.

Stace’s Mill demonstrates elements of early-nineteenth-century sawmilling, being part of one of the earliest
mechanised Australian timber-getting operations. The Pyrolignite Works represents further entrepreneurship in Van
Diemen’s Land’s timber industry, an attempt to cater for the market for acetic acid. Old Mill Cabin is an example of
the suite of private, rustic recreational huts built in roughly the same style on Mount Wellington in the period 1887 to
the 1920s. This early example of private hut building can be seen as a forerunner to the shack culture that later
developed in Tasmania.

The place possesses uncommon or rare aspects of Tasmania’s history.

The 1825 Stace’s Mill was probably the second Australian sawmill, after the Cascade Sawmill built in 1824. The
Pyrolignite Works is Tasmania’s first and only known remaining archaeological site pertaining to the distillation of
acetic acid from Tasmanian hardwoods. Old Mill Cabin was one of a suite of privately-built rustic but ornate
recreational huts on the slopes of Mount Wellington that were unique in Tasmania .

The place has the potential to yield information that will contribute to an understanding of Tasmania’s history.

Stace’s Mill, along with its associated dam, water race and creek diversion, has the potential to inform an
understanding of early-nineteenth-century sawmilling technology, flour milling technology and waterpower generation,
being probably the earliest surviving archaeological site of its kind in Australia. The site of the house that
accompanied the mill could contribute to an understanding of living conditions on an 1820s industrial site. The site of
the Pyrolignite Works has the potential to inform an understanding of the distillation of acetic acid from Tasmanian
hardwoods as carried out in the 1860s. The site of Old Mill Cabin could provide information about the construction of
and materials used in the suite of rustic recreational huts built on the slopes of Mount Wellington in the
late-nineteenth and early-twentieth centuries. It also has the potential to inform an understanding of the usage made
of these huts.

The place is important in demonstrating the principal characteristics of a class of place in Tasmania’s history.

No Data Recorded
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e) The place is important in demonstrating a high degree of creative or technical achievement.
No Data Recorded

f) The place has a strong or special association with a particular community or cultural group for social or
spiritual reasons.

No Data Recorded

g) The place has a special association with the life or works of a person, or group of persons, of importance in
Tasmania’s history.

No Data Recorded
h)  The place is important in exhibiting particular aesthetic characteristics.

No Data Recorded

Heritage approval is required for work that will result in changes to the nature or appearance
of the fabric of a Heritage place, both internal and external.
Please refer to the Heritage Council's Works Guidelines (www.heritage.tas.qov.au) for

information about the level of approval required and appropriate outcomes.
Heritage Advisors are also available to answer questions and provide guidance on
enquiries@heritage.tas.qov.au or Tel 1300850332

This data sheet is intended to provide sufficient information and justification for listing the
place on the Heritage Register. Under the legislation, only one of the criteria needs to be
met. The data sheet is not intended to be a comprehensive inventory of the heritage
values of the place, there may be other heritage values of interest to the Heritage Council
not currently acknowledged.

Setting:

The site of Stace’s Mill and the Pyrolignite Works is located on the forested foothills of Kunanyi/Mount Wellington on
the outskirts of South Hobart. The Hobart Rivulet Track, a former logging track, passes close to the site as it climbs
beyond Strickland Avenue into the foothills.

Description:

The location is in rough, uneven terrain, with the land sloping steeply from the Hobart Rivulet Track to the rivulet itself.
The course of Hobart Rivulet and the water race formerly associated with industrial activities have been scoured out by
flood waters. The area is covered with spindly regrowth vegetation consistent with the ground being kept open until
recent times.

Features included in the registration

Dam site (approx. 522301E, 5249710N)

Earthen footings remain of the dam which diverted water from Hobart Rivulet into a water race to drive the Stace’s Mill
waterwheel. An overflow channel to prevent the dam being washed away by floods is also still discernible. A stream
diversion channel with dry-stone walls which once conveyed water from a small creek into Hobart Rivulet above the
dam site is also included in the registration. This is on the northern side of Hobart Rivulet.

Water race (head race and tail race) (approx.522310E, 5249710N; 522347E, 5249775N)

The intake of the tail race/head race that served the waterwheel just upstream of the remnant dam wall and the exit
point at which water was returned to Hobart Rivulet are still visible. The full course of the race is included in the
registration.

Former sawmill/flour mill site (approx. 522397E, 5249734N)

This is a roughly flat site on the edge of the water race with spindly regrowth vegetation. A few bricks remain as the
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only surface indications of the site of the mill complex and the house which stood near it. The water race has been
scoured out to the point that the pit for the waterwheel is no longer discernible.

Old track to the mill site (approx. 522389E, 5249724N)
An old benched track connects the Hobart Rivulet Track/old logging road with the mill site.
Site of the pyrolignite works (approx. 522356E, 5249758N)

The Pyrolignite Works occupied the largest flat area between Hobart Rivulet and the Stace’s Mill water race—although
the exact location of particular features is unknown. Bricks remain from former infrastructure.

Site of Old Mill Cabin (approx. 522333E, 5249745N)

The exact site of this is unknown. The cabin is believed to have been built on the flat area near the Stace’s Mill site
long after the latter’'s removal. There is potential for remnants of one to be confused with remnants of the other. The
cabin was an ornate, steeply-gabled structure with a base of horizontal logs, above which was a vertical paling
frontage with a double-hung, four-paned sash window, bargeboards and a finial. The roof was probably made of slabs,
palings or strips of bark.

Site of a bridge over Hobart Rivulet (approx. 522367E, 5249788N)
This bridge connected Stace’s Mill with a timber track on the northern side of Hobart Rivulet.
A kiln or hearth site (approx.522328E, 5249741N)

This is included in the registered area but is not considered a feature of high significance. Of unknown age and origin,
it does not fit the profile of a lime kiln and could relate to the later occupancy of Boy Scouts.

Sites excluded

Other adjacent and related timber infrastructure such as historical logging tracks and haulage roads, sawpits, related
habitation sites, blacksmiths’ shops etc. These may be significant sites but warrant a separate registration.

History:

The Stace’s Mill/Pyrolignite Works area and the slopes of kunanyi/Mount Wellington were the territory of the South
East Nation (Ryan 2012, pp.40—41), being part of a landscape managed and kept open by Aboriginal people for
thousands of years before European occupation.

Work of the convict timber gang

Having a timber source was one of the reasons Governor Philip Gidley King gave for seeking a British settlement at
the Derwent River in 1803. Lieutenant-Governor David Collins needed timber for building from the advent of settlement
but was hampered by insufficient and poorly skilled convict labour (‘Introduction’ 1921, pp.XXI and XXIII). The primary
goal of the convict timber gang was to secure ‘stringybark’ (either Eucalyptus obliqua, aka ‘brown top’, ‘Tassie oak’; or
Eucalyptus delegatensis, aka ‘white top’) as a general building timber (Bell to Bigge 1820, p.239). Dargavel asserted
that sawpits known as the Kings Pits were established at the source of Guy Fawkes Rivulet in 1804 (Dargavel 1988b,
p.9). Dargavel’s source for this date is unknown, but the site of the King Pits was marked in that general area on an
1836 map (AF396/1/48 [TA]). Several uncovered sawpits were in use by June 1804, and by the following month 11
convict sawyers and timber measurers were at work, along with 2 lath and paling splitters, plus 26 convicts involved in
‘timber carriage’, that is, dragging, carrying and loading the logs for transport to the timber yard (Collins to Sullivan
1804, p.269; Collins to Marsden 1804, p.258). However, later in 1817, with the easily accessible supply of stringybark
being regarded as exhausted, the timber gang was moved to Northwest Bay. By that time, bullocks and horses used
in timber transport were obtained from the government herd and purchased by Sorell (Bell to Bigge 1820, p.239).

The advent of private timber getting

During the 1820s free immigrants Peter Degraves, Hugh Macintosh, Thomas Stace and George Stokell became
interested in the Mount Wellington timber. In 1824 Degraves and his brother-in-law Macintosh shipped out a sawmill
with them on the Hope from London and were located land at the Cascades by Governor Arthur (Bathurst to Arthur
1823). Stace was located 1000 acres upstream from Degraves and Maclntosh but was slower to get his sawmill
established (Rayner; cited by Cassidy and Preston 2000, p.50). Stace’s sawmill building was standing in February
1825 when a party including George Augustus Robinson camped the night on the floor before climbing Mount
Wellington next morning. Robinson’s description of passing ‘a large number of stringybark & gum trees some of them
141t in diameter’ confirms that the Hobart Rivulet area was not bereft of useful timber (Robinson 1825). This was likely

Report Date: Wednesday, June 25, 2025 Page 4 of 8



the second privately owned Australian sawmill after Degraves and Macintosh’s (Dargavel 1988b, p.9).

Stokell opened a Hobart timber yard in 1824 and asked Arthur for land on the slopes of Mount Wellington where he
could put two or three sawyers to work (Stokell to Arthur 1824). He started selecting timber above Degraves and
Macintosh who petitioned Arthur about the intrusion upon their timber resource (Degraves and Macintosh to Arthur
1824). When Stace abandoned most of his location, Arthur appears to have resolved not to locate further land above
Degraves and Macintosh.

Stace appears to have cleared 15 of his 1000 acres on which he built a sawmill and a two-storey home. However, the
sawing apparatus he had brought from England was designed to cut the Oolitic limestone of Bath, England, not
eucalypt (Stone 2025, p.40). Perhaps it didn’'t adapt very well to hardwood. In June 1826 he asked Arthur if he could
swap his 1000 acres (presumably minus the 15 acres above) with land elsewhere so that he could start a cloth
manufactory (Stace to Arthur 1826). Arthur was agreeable to this, but Stace’s mill was not yet operational a year
later when he defaulted on his mortgage and was threatened with a fire sale ( Stace to Arthur 1827; ‘Freight and
passage’ 1826, p.1). Stace seems to have forestalled this auction. In the second half of 1827 both Cascades mills
were operating, prompting the Colonial Times editor to suggest the government abandon its Birchs Bay sawmilling
establishment in favour of employing the convicts at these private operations (Editorial 1827, p.2). However, Stokell
eventually gained possession of the Stace sawmill after the latter sold the 15-acre title in 1828. No sooner had

Stokell advertised for bullock teams for constant work at the Upper Saw Mill, Cascade, than he offered for sale the mill
and associated land ‘commanding a large extent of the best timber’ (‘Notice’ 1828, p.4; ‘“To be sold’ 1828, p.1). In
1829 Stokell sold out to Robert Mather (conveyance 1/337), who was buying on behalf of his convict servant John
Armitstead or Armistead (Stone 2025, p.47).

Armitstead and his partner William Helmsley replaced Stace’s limestone -cutter with Edward Wedge’s sawmill from
North-West Bay (Stone 2025, p.47). Sawmilling at the Upper Cascades site was last mentioned in December 1831
when Armitstead and Helmsley dissolved their partnership, William Walton having joined Armitstead in the business of
operating the mill (‘Dissolution of partnership’ 1832, p.5). Stace’s forfeited 985 acres were absorbed by Peter
Degraves’ 2000-acre grant in 1836 (Grant no.410, p.540, 27 July 1836, RD1/1/1/P271 [ TA)).

Conversion of the mill to flour production

In 1834 Robert Mather conveyed the 15-acre Stace sawmill block to John Barrett, Esh Lovell and John Hiddlestone
(conveyance 1/3092). However, the 1836 confirmation of Degraves’ land holding deprived the sawmillers of a timber
resource.

They therefore converted the Wedge mill to flour production. An 1841 map referred to the site as Lovells Mill and
depicted a ‘sawyers road’ apparently reaching south-east past it towards Sandy Bay Rivulet (Cheyne 1841). It was

still being worked as a flour mill in 1842 when John Barrett applied for title for 9 acres and 10 perches ( ‘Commissioner’
s Office’ 1842, p.4). The ‘Upper Sawmill’ was put up for auction by the trustees of Barrett’s estate in 1843, consisting
of ‘the mill and machinery... 2 pair French Burr Stones, Dressing Machine, and Smut Machine’ (‘Sales by auction’
1843, p.3). Peter Degraves’ son Henry tried to shut down any potential future competition by buying the site and
demolishing the mill (conveyance 2/6751; ‘A citizen’ 1844, p.3; conveyance of water right 3/2011). The diagram of the
land conveyed to Henry Degraves shows the mill and another building along the mill race south of Hobart Rivulet
(Survey of block attached to grant 19/44/4013, 1845).

The Pyrolignite Works

Henry Degraves didn’t buy a 0-1-30-acre block fronting on the southern side of Hobart Rivulet which was conveyed to
currier George Sowell (conveyance 4/8211). The Hobart Town Water Act (1860) vested Wellington, New Town and
Hobart Rivulets in the City of Hobart Corporation as its sources of water supply, forbidding illegal diversion or
impoundment of these waters and providing penalties for the fouling of such waters. This made for interesting times in
1864 when the Tasmanian Pyrolignite Company set up temporary works on the 0-1-30-acre block for the distillation of
acetic acid from Tasmanian hardwoods to make dyes, solvents, creosote, charcoal and other products for the English
market (‘Tasmanian Pyrolignite Company’ 1865, p.3; Kellaway 1997, p.68). The works consisted of a 21-m by 12-m
shed for the iron retorts and condensing tanks. Other features included a kiln with a flue, more tanks and a
190-m-long flume bringing water to the site. The company was cutting firewood from adjoining land by arrangement
with the Degraves brothers (‘Public works and companies’ 1865, p.2). In May 1865 William Gracie of the Cascade
Brewery complained to the Hobart Mayor that the water in Hobart Rivulet was discoloured and had a sour taste, which
he attributed to a leak from the Pyrolignite Works (‘Municipal Council’ 1865, p.2). The City of Hobart Corporation sued
the Pyrolignite Company, but the situation was defused when John Degraves sold his shipyard site to the latter for its
permanent works (conveyance 5/4307). After removing its plant, the company burnt off the site to make sure no tar
residue polluted the Hobart water supply (Kellaway 1997, p.68). In 1867 John and Charles Degraves bought the
Pyrolignite block, preventing any further development above their brewery (conveyance 5/4645).
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Old Mill Cabin

The Cascade Brewery seems to have taken an active interest in recreational huts built on its property, with some of
its employees building Old Log Hut in 1890 (Grist 2024, p.129) and Black Snake Camp in 1891 (Grist 2024, p.17).
Brewery staff (‘Woodley and others’) reputedly built Old Mill Cabin in 1892, on a flat area near the mill water race.
They are thought to have abandoned the hut in 1895 when they built the Cascade Hut near Guy Fawkes Rivulet (Grist
2024, pp.33 and 131). As an example of one of the ornate, rustic recreational huts privately built on the slopes of
Mount Wellington in the period 1887—1920s, Old Mill Cabin can be seen as a forerunner to later private hut
developments and in particular Tasmania’s twentieth-century shack culture.

Subsequent use of the Pyrolignite Works site

From 1909 members of the League of Boy Scouts camped at the site of the Pyrolignite Works which they originally
called Strickland Avenue Camp. This was the venue for tests in bushcraft, campfire teas and ‘pow-wows’. By the
1930s the Scouts referred to the site as Fairy Gorge, a name shared by the adjacent tearooms on the northern side of
Hobart Rivulet (‘Fairy Gorge’ 1936, p.8). The Scouts leased two acres there from the Cascade Brewery. As Anne
McConnell noted, a 1935 Hobart Walking Club map marks the location as ‘picnic site’ (McConnell 2012a, p.9). In
1949 the place was renamed Pickford Camp, in memory of the Scout movement’s overseas commissioner Sir Alfred
Pickford, who conducted a Scout camp there in 1923. The Scouts reportedly planned to level and drain part of the
site, construct paths and erect an ‘administrative hut’ (‘Scouts work hard in “bob-a-job” week’ 1949, p.7). No buildings
are visible on 1946 and 1958 aerial photos of the area, and it is unknown whether any of the intended work was carried
out. Those aerial photos show the flat site as completely open. It remains in possession of Cascade Brewery (Carlton
and United Breweries) today.

Comparative analysis: rustic bush recreational huts

There is a long tradition of people building huts with or without permission on public or private land in Tasmania .
However, the recreational huts built on the slopes of Mount Wellington in the period 1888-1920s are unique in a
Tasmanian context. There is no other example of a suite of recreational huts built privately in a rustic, ornate style
from bark, bush poles and split timber, evidently designed to complement the local environment rather than with
practicality or longevity in mind. Anne McConnell saw the huts in the context of a recreational track network. She
provided an extensive comparative analysis for the huts (2012b, pp.47-61), which she concluded had significance
even at an international level for their rarity (p.69).

Other suites of rustic huts

Similar but less ornate rustic huts or summer houses perhaps influenced by William Robinson’s garden philosophy
were built by the Launceston City and Suburbs Improvement Association in Cataract Gorge during the 1890s,
including the Crusoe Hut (c1893), a circular structure with tree-fern walls and a thatched-reed roof, the Crows Nest
(c1893), a bark-roofed hut, and the Alexandra Lookout Hut. There was also a very similar rustic pavilion at Fern Tree
Bower on the slopes of Mount Wellington during the early 1900s.

Other suites of recreational huts

Utilising local subscriptions and government grants, the Northern Tasmanian Fisheries Association and the Deloraine
Tourist and Improvement Association erected huts at Lady Lake, Lake Nameless (Ironstone) and Sandy Beach Lake
at the Chudleigh Lakes, Great Western Tiers, in the years 1910-18. Lady Lake Hut was clad with weatherboards and
iron, with a corrugated iron roof and stone chimney. The Ironstone Hut had stone walls and chimney and a corrugated
iron roof and balcony roof. Sandy Beach Lake Hut was clad with weatherboards, with a shingle roofed balcony and a
stone chimney. These were robust, functional bush huts designed to last, a far cry from the bark-roofed bush pole
huts on Mount Wellington. The latter seemed to be more about appearance than functionality.

At around the same time some huts were built for guided recreational tourism. Paddy Hartnett erected King-Billy-pine
paling or slab huts Du Cane (c1910), Narcissus (c1910) and Ossa Camp/Mount Pelion East (1920), which doubled as
guided tourism and hunting huts (that is, as well as room for accommodation, they had detached or attached skin
sheds). Narcissus had a paling roof but the others employed shingles. Hartnett erected these along what later
became the Overland Track between Cradle Mountain and Lake St Clair. Gustav and Kate Weindorfer’'s Waldheim
Chalet at Cradle Valley which evolved during the years 1912-32 was closer in style to the Mount Wellington huts,
featuring criss-crossed bush poles and gabled pavilion-style shingle roofs.

Waldheim had stylistic similarities to William MacGowan senior’s 1920s rustic shelters at Cataract Gorge, the
Duchess Hut (1927) and the Tree Hut (1928). These used bush poles (later replicated in concrete) and steeply pitched
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bark roofs (later replicated in timber) to achieve a rustic look. The Railway Department erected a similar rustic shelter
using bush poles outside King Solomons Cave at Liena by 1930 (Smithies 1930).

Lionel Connell’'s Overland Track huts Windermere (1935) and New Pelion (1936) continued some of the stylistic
elements of Waldheim Chalet, including the shingled gabled roofs with peaked window frames that matched the shape
of the front porch. Windermere had paling walls and a shingle roof, while New Pelion, like Waldheim, shingle walls and
shingle roof. Both featured a projecting porch roof and six-pane windows with peaked frames that matched the porch.
The extensive use of shingles, the employment of local materials and the asymmetry of Waldheim and New Pelion
could be seen as Arts and Crafts stylings, but these buildings were expressions of practical need rather than style.
None of these was as ornate as the Mount Wellington huts. No bark was used in these structures which, despite their
timber chimneys, were designed for longevity rather than appearance.

As McConnell (2012b, p.48) notes, the nearest Tasmanian historical comparison to the 1880s-1920s Mount
Wellington huts in terms of being a suite of privately-built recreational huts is the ski huts on Ben Lomond. The

earliest Tasmanian ski hut is the 1926—-27 Twilight Tarn (McConnell 2012b, p.61), but the state’s only concentration of
private ski huts began with Carr Villa Hut (1932). Many more followed on Ben Lomond, including five designed by Reg
Hall, the first being Himminborg (1933) and Summit (1937). These were robust huts designed to cope with extreme
cold. That most of the Ben Lomond ski huts still exist after many decades speaks for their sound design and regular
maintenance. None of them had the rustic, ornate appearance or the flimsy building materials of the earlier Mount
Wellington recreational huts.
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Note Key
1. Lot 1 represents the registered boundary for 'Stace's Mill site and the Pyrolignite Works site’, 1. Stace's Mill
#12090 on the Tasmanian Heritage Register. 2. Pyrolignite Works site
2. Lot 1 is the partial parcel of FR 161768/1 & the whole of FRs 251856/1 & 225080/1 the boundary| 3. Dam \
of which is marked by a heavy black line and described below. 4. Head race
3. All boundaries are parcel boundaries unless described below, details of individual land parcel 5. Tail race
boundaries may be accessed through the Land Information System Tasmania (LIST). 1 6. Diversion channel
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A. Title corner node.
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G. Eastern corner node of 30551/1
F. Eastern corner node of 225080/1

B. Southern corner node of 34494/4

C. Intersect of B-C prolongation & 522279E

E. Intersect of F-E prolongation & 522497E
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