Heritage Council

TASMANIAN HERITAGE COUNCIL
MINUTES OF MEETING NO. 20221206
Tuesday 6 December 2022

‘Remarkable Cave’ Meeting Room, Level 1, Lands Building, 134 Macquarie Street, Hobart
AND via videoconference
Start time: 10.00am

1. CORPORATE GOVERNANCE

1.1. Welcome

1.1.1.  The Chair welcomed members

1.1.2. The Chair acknowledged Aboriginal people and country.

1.1.3. Present and Apologies

Tasmanian Heritage Council

Brett Torossi Chair

Caroline Evans Member with expertise in history

Elizabeth Frankham Member representing the Tourism Industry Council of
Tasmania

David Gatenby Member representing the Tasmanian Farmers and

via videoconference Graziers Association

Roger Hesketh Member representing the Tasmanian Council of
Churches

Jennifer Jones-Travers Member with expertise in Archaeology

via video conference

Stuart King Member representing heritage conservation interests

Genevieve Lilley Member with expertise in architecture, and Deputy
Chairperson

Michael McLaren Member representing the Local Government
Association of Tasmania

Philip Mussared Member representing the National Trust

via videoconference

Peter Scott Member representing the building development industry

Deidre Wilson Alternate member for the Director of National Parks and

via videoconference Wildlife

Simon Angilley Member with expertise in engineering, nominated by

via videoconference the Local Government Association of Tasmania

Apologies:

Jessica Richmond Member representing the mining industry with expertise

in mining heritage

Heritage Tasmania

Andrew Roberts Director

John Stephenson Registration Manager

Nic Haygarth Research Officer

via videoconference

Richard Allen Heritage Assessment Officer
Andrew Winkler Data and Spatial Officer

via videoconference

Sally Slater Planner/Advisor

Melinda Clarke Heritage Research Officer
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Mandy Richardson Manager Executive Services

Katrina Cooke Executive Assistant

1.1.4. Declarations of Interest

e Caroline Evans wrote a submission on behalf of the Professional Historians
Association to the Hobart City Council with respect to the proposed Crowther
statue removal.

o Peter Scott declared an interest in St Johns Park development.

o Brett Torossi and Genevieve Lilley declared an interest in the King Island hub
development. It was agreed that Genevieve would abstain from participating in
the Works Committee discussions/decisions with regarding this site.

e Brett Torossi and Genevieve Lilley declared an interest in Royal Tasmanian
Botanical Gardens visitor centre development.

e Michael McLaren advised he is no longer a Councillor at the Latrobe Council.

1.1.5. Review of agenda and noting of ‘asterisked’ items
Move: Peter Scott Second: Michael McLaren
20221206/1 Resolved:
That the Tasmanian Heritage Council:
NOTE those items from the agenda marked with an asterisk:

1.1.6 Register of Interests

1.2.2 THC Action Sheet

1.4.1 HT Report to 31 October 2022

1.5.1 THC Finance Report to 31 October 2022

1.5.3 THC Contact List

1.5.4 ENDORSED Registration Committee minutes of 19 September 2022
1.5.5 Registration Committee action sheet, as of 19 September 2022
1.5.6 ENDORSED Works Committee minutes of 31 August 2022

1.5.7 Works Committee Action Sheet, as of 23 August 2022

1.1.6. Reqister of Interests
See item 1.1.5 above.

1.1.7. Work Health and Safety
No WHS issues to discuss

1.1.8. Round Table — brief updates
Members provided an update on recent activities.

¢ Jennifer Jones-Travers has been undertaking archaeological work at Anglesea
Barracks and cave recordings in the Tasmanian Wilderness World Heritage
Area.

¢ David Gatenby visited the Red Bridge (Campbell Town) with Peter Scott

¢ Simon Angilley has been working with insurance brokers regarding cover for
volunteers undertaking activities for local council, noting that this may be
relevant for heritage volunteers.

e Roger Hesketh recently stayed at a heritage listed accommodation and shared
the Tasmanian Heritage Register data sheet with the owners.

e Genevieve Lilley hosted tours of the Barry McNeill House (Mount Nelson) as
part of the Open House Hobart event program. Genevieve also co-hosted a
heritage discussion at Tasmanian Museum and Art Gallery’s Bond Store on lime
plaster.
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1.2,

1.2.1.

1.2.2.

1.3.

1.3.1.

1.3.2

e Liz Frankham participated in the First Nations walking tour of Hobart (takara
niplaluna). Liz noted discussion at the recent Tourism Industry Council meeting,
regarding the cost of maintaining slate roofs and difficulty sourcing funding for
these works.

e Peter Scott noted a number of heritage projects he is involved with including
Victoria Tavern, Peacock Centre, St Johns Park and the Launceston University
of Tasmania site.

e Caroline Evans discussed how the Heritage Council may be able to support
stakeholders of former children’s homes in Tasmania, of which a number are
heritage-listed properties.

It was agreed that Heritage Tasmania would prepare a position paper for the
next Heritage Council Meeting on the subject.

¢ Michael McLaren noted concerns raised about the installation of solar panels on
heritage-listed properties.

It was agreed that Heritage Tasmania would update the Works Guidelines to
provide greater clarity on this subject.

e Phillip Mussared advised the National Trust was holding their strategic planning
day this month.

Minutes, Agenda Review and Action Sheet

Draft Minutes of 19 October 2022 THC Meeting

Move: Roger Hesketh Second: Genevieve Lilley

20221206/2 Resolved:

That the Tasmanian Heritage Council:

Accept as a true and accurate record, the draft minutes of the 19 October 2022
meeting of the Tasmanian Heritage Council (meeting 20221019).

Tasmanian Heritage Council Action Sheet
See 1.1.5 above.

Chair’s Report

General Update from the Chair
The Chair provided the following updates:

e Brett Torossi noted increasing use of the heritage layer on the Land Information
System Tasmania (LIST).

o Brett Torossi and Andrew Roberts attended the Meeting of the Heritage Chairs
and Officials (HCOANZ) in Perth, Western Australia during November. A range
of topics were discussed including funding models, incentives, monuments,
climate change and disaster resilience, heritage skills training and digitisation.

In addition, the meeting attendees discussed progress against the principles
outlined in DHARAW NGILAN for telling aboriginal stories. The Tasmanian
Heritage Council will be providing a summary of their response to the next
HCOANZ meeting.

e The National Heritage Council is meeting in Hobart this month (December).

THC Departures

Mary Duniam has resigned from the Tasmanian Heritage Council (2 November
2022).

Jessica Richmond’s term expires end of December and has requested not to be
extended.

Appointment to replace Mary Duniam and Jessica Richmond are progressing, along
with re-appointments for those members terms that are expiring in December 2022.
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1.4
1.4.1

1.5
1.5.1

1.5.2

1.5.3

1.5.4

1.5.5

1.5.6

1.5.7

2.

21
211

Director’s Report

Heritage Tasmania Report to 30 September 2022

See 1.1.5 above.

Heritage Tasmania has been appointed the relevant regular for unplanned
archaeological discoveries under the Bridgewater Bridge Major Project. It is
proposed that the Works Committee will provide support on this activity.

Congratulations to John Stephenson on his appointment to the Registration
Manager position in Heritage Tasmania.

Matters for Noting
THC Finance Report to 30 September 2022

See 1.1.5 above.

Draft THC Annual Work Plan (2022-23)

It was noted that the Annual Work Plan is to be updated once the Strategic plan is
approved.

THC Contact List
See 1.1.5 above.

Endorsed Registration Committee minutes of 19 September 2022
See 1.1.5 above.

Registration Committee Action Sheet, as of 19 September 2022
See 1.1.5 above.

Endorsed Works Committee minutes of 31 Auqust 2022
See 1.1.5 above.

Works Committee Action Sheet, as of 23 August 2022
See 1.1.5 above.

MATTERS FOR DECISION

Works Matters

No Works Matters for decision

2.2 Registration Matters

2.21

Permanent Entry — St John’s Church, Railton (THR12031)
Move: David Gatenby Second: Michael McLaren
20221206/3 Resolved:

1. APPROVE the permanent entry in the Heritage Register of a
new entry for St John’s Anglican Church, Hall and Cemetery,
Railton (THR #12031), as per the datasheet and the boundary
plan provided in Attachment 1.
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2.2.2 Permanent Entry — Former Warehouses, 31-35 Salamanca Place, Hobart
(THR12029)
It was noted that 26 permanent entries will subsequently be removed from the
Heritage Register and replaced with this single new entry. Given the material nature
of this change, it is planned to prepare a media release to accompany the removal
process in early 2023.
Move: Roger Hesketh Second: Genevieve Lilley
20221206/4 Resolved:
That the Tasmanian Heritage Council:
1. APPROVE the permanent entry in the Heritage Register for the Former
warehouses (THR 12029) at 31-35 Salamanca Place Battery Point, consolidating
and replacing the existing 26 separate entries in the Tasmanian Heritage Register
for Warehouses (THR 1933, and THR 6149 to THR 6173 inclusive)
at 31-35 Salamanca Place as per the datasheet and the boundary plan provided in
Attachment 1.
2. APPROVE the intention to remove the 26 existing entries for Warehouses (THR
1933, and THR 6149 to THR 6173 inclusive; Attachment 2) from the Tasmanian
Heritage Register, pursuant to s22 (1A) (c) of the Historic Cultural Heritage Act 1995
on the basis that these entries are duplicated or substantially duplicated by the
replacement entry for Former warehouses (THR 12029), and subsequently writing to
owners and planning authorities pursuant to s22(5) (a) and s22 (6).

2.2.3 Permanent Entry — Tasmanian Flour Mill, Launceston (THR12050)
Move: Caroline Evans Second: Michael McLaren
20221206/5 Resolved:
That the Tasmanian Heritage Council:
1. APPROVE the permanent entry in the Heritage Register for Tasmanian Flour
Mills (formerly Monds & Affleck) (THR 12050), replacing the existing Heritage
Register entry for Monds and Affleck Mill, 77 Esplanade, Launceston 7250 (THR
4201) as per the datasheet and the boundary plan provided in Attachment 1.
2. APPROVE the intention to remove the entry for Monds and Affleck Mill (THR
4201; Attachment 2) from the Tasmanian Heritage Register, pursuant to s22 (1A) (c)
of the Historic Cultural Heritage Act 1995 on the basis that this entry is duplicated or
substantially duplicated by the replacement entry for Tasmanian Flour Mills (formerly
Monds & Affleck) (THR12050), and subsequently writing to owners and planning
authorities pursuant to s22(5) (a) and s22 (6)).

3. STRATEGIC MATTERS

31 Strategic Matters — Heritage Register

3.1.1  Applications Policy

John Stephenson presented the revised Applications Policy to the Heritage Council

— to improve the response to nominations and management of the Priority Action

List.

The Heritage Council endorsed the revised Applications Policy, subject to the

following amendments:

- Local government to be advised if a nomination for registration is rejected (to
enable local listing if appropriate)

- Clarification of the initial assessment period to ten working days.

- Add opportunity to ask the nominator for additional information

- Add opportunity for nominator to provide additional information to expedite
registration processing on the PAL.

- Minor wording changes as discussed at the meeting.

Move: Simon Angilley Second: Michael McLaren

20221206/6 Resolved:

That the Heritage Council:
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1. NOTE the Policy Outline for Discussion, presented in Attachment 1.

2. ENDORSE the revised policy on Applications to Enter, Amend or Remove Entries
in the Heritage Register (with any required amendments) at Attachment 3b.

3. NOTE the Priority Matrix as an operational tool that supports the above policy
(with any required amendments) at Attachment 5.

4. The Tasmanian Heritage Council resolves to and hereby delegates to the Director
— Heritage Tasmania its powers under section 25(1) of the Historic Cultural Heritage
Act 1995, subject to the limitation that the power under S25(1) is only to be
exercised where no objections to or submissions on the intended removal have
been received under S23 or S24.

5. For the purposes of S23AA(2)(b) of the Acts Interpretation Act 1931, the
Tasmanian Heritage Council resolves to and hereby authorises the Chairperson of
the Tasmanian Heritage Council to sign on its behalf any written record evidencing
such delegations.

6. The Tasmanian Heritage Council provide a copy of the relevant signed
Memoranda of Delegation to the Director — Heritage Tasmania and requests in
covering correspondence that the delegate provides a monthly report to the
Tasmanian Heritage Council of the exercise and performance of any powers and
functions under the delegation.

3.1.2  Searchability Project Update
John Stephenson provided an update on the Searchability Project. Progress was
endorsed.
The Heritage Council also endorsed continuing discussion of the development of a
publication which utilises/promotes the classification information.
Move: Jennifer Jones-Travers Second: Simon Angilley
20221206/7 Resolved:
That the Tasmanian Heritage Council:
1. ENDORSE the revised classifications proposed for use in the Heritage Register
Search Portal (Site Groups and Types, Chronological Periods and Architectural
Styles).
2. APPROVE the continued revision of the Site Groups/Types coding document as
required, with regular reporting to the Registration Committee.
3. NOTE the project update presented by Heritage Tasmania

3.2 Strategic Matters — Stakeholder Engagement

3.2.1 Engagement and Communications Strategy (Progress Report)
Mandy Richardson presented the proposed approach for the Engagement and
Communications Strategy, which utilises impact pathway mapping.
The Heritage Council supported the proposed approach. The Heritage Council also
supported further review of Heritage Council branding and the Heritage
Tasmania/Tasmanian Heritage Council website — approving the use of Heritage
Council funds for the project if required.
Move: Genevieve Lilley Second: Liz Frankham
20221206/8 Resolved:
That the Tasmanian Heritage Council:
1. DISCUSS the proposed approach to the Engagement and Communications
Strategy.

3.3 Strategic Matters — Other

3.3.1 Election of Deputy Chairperson
Move: David Gatenby Second: Michael McLaren
20221206/9 Resolved:
That the Tasmanian Heritage Council:
1. APPROVES the appointment of Genevieve Lilley as Deputy
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Chairperson of the Tasmanian Heritage Council for 12 months to 31 December 2023
(subject to re-appointment as a member of the Tasmanian Heritage Council at the
expiry of her current term on 31 May 2023)

3.3.2 Appointment of new member to the Registration Committee
Simon Angilley volunteered to be appointed to Registration Committee, moving from
the Archaeological Advisory Panel
Move: Roger Hesketh Second: Michael McLaren
20221206/10 Resolved:
That the Tasmanian Heritage Council:
1. APPOINTS a new member to the Registration Committee.

3.3.3 Establishment of a Heritage Sector Summit Working Group
Move: Michael McLaren Second: Deidre Wilson
20221206/11 Resolved:
That the Tasmanian Heritage Council:
1. APPROVES the establishment of a Working Group to formulate the key outcomes
desired by the THC from the Historical Heritage Sector Summit in February 2023.

3.3.4 THC Strateqgic Plan 2022/23-2026/27 and Reqister of Risks against the THC Strategic

Plan 2023-2027

Move: Peter Scott Second: Stuart King

20221206/12 Resolved:

That the Tasmanian Heritage Council:

Endorse the:

1. Draft Tasmanian Heritage Council Strategic Plan 2022-23 to 2026-27; and

2. Draft Register of Risks against the Tasmanian Heritage Council Strategic Plan
2023 - 2027

3.3.5 Archaeology Strategy
Move: Genevieve Lilley Second: Caroline Evans
20221206/13 Resolved:
That the Tasmanian Heritage Council:
1. APPROVE the Strategy for the Improved Identification, Assessment and
Management of Archaeological Resources, for presentation to the heritage sector.

3.3.6 Skills Matrix (updated)
Move: Peter Scott Second: Roger Hesketh
20221206/14 Resolved:
That the Tasmanian Heritage Council:
1. NOTES the updated skills matrix for the THC which includes information for all
THC members and revisions received since the presentation of the matrix at the
October 2022 THC meeting.

3.3.7 Background information on the management of statues/monuments
Move: Peter Scott Second: Roger Hesketh
20221206/15 Resolved:
That the Tasmanian Heritage Council:
1. NOTES background information provided on the management of
statues/monuments in other jurisdictions in the face of changing community values.
2. NOTES background information provided on the Crowther statue in Franklin
Square, Hobart
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4, OTHER BUSINESS

411  Other business
Noted resourcing demands on Heritage Tasmania to deliver a number of significant
strategic projects.
Noted the return of Aboriginal heritage petroglyphs to Tasmania’s west coast.

41.2 Calendar 2023
THC Meeting Calendar was approved by THC Members with June 2023 Meeting to
be potentially rescheduled to July.

41.3 Meeting Review
No issues raised

414  Next Meeting
Regular, Bi-monthly THC Meeting

15 February 2023 (10.00am — 2.00pm) Hobart or via MS Teams

Meeting concluded at 2.07 pm.

Meeting No 20221206
Held on 6 December 2022

Signed as a correct record

Brett Torossi
Chair

15 February 2023
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