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ACKNOWLEDGEMENT OF ABORIGINAL 
PEOPLE AND COUNTRY
In recognition of the deep history and culture of this island, we would like to acknowledge and pay our 
respects to all Tasmanian Aboriginal people; the past and present Custodians of the Land upon which we 
meet today.

In the context of this Summit, we also take this opportunity to reflect on the difficult and intertwined 
histories that Tasmania’s heritage places share with Indigenous people – the stories of these places, include 
the stories of the Custodians of the Land on which they are built. We therefore encourage all Tasmanians to 
respect the rights of Indigenous people to share the stories they want to tell; in the ways they want to tell 
them.

SUMMIT PURPOSE
• To build collaboration within the Sector by making connections with the broader sector participants

• To identify the challenges/opportunities the sector faces

• To identify some higher priority challenges/opportunities for the initial focus of effort.

• To commence the path towards improved leveraging of Tasmania’s Historic Heritage.

FACILITATOR
Jane Addison 
Tomten Consulting 
M: 0411 335 078 
E: consulting@tomten.com.au

 



3HISTORIC HERITAGE SUMMIT  24 February 2023  CALLINGTON MILL DISTILLERY, OATLANDS

SUMMIT AGENDA

9.30 Morning Tea on arrival

Summit Opening

10.00
Welcome

Acknowledgement of Aboriginal People and Country
Facilitator

10.05 Opening Address – Minister for Heritage Madeleine Ogilvie

Opening Address – Tasmanian Heritage Council Chair Brett Torossi

Identifying the Challenges/Opportunities

10.20 Presentation – Back to the Future Report Nick McShane & Lynn Mason

10.40 Presentation – Tourism 2030 Anne Greentree

11.00 Presentation – Brand Tasmania Todd Babiak

11:20

Panel Session

Madeleine Ogilvie | Brett Torossi | Nick McShane | Lynn 
Mason | Anne Greentree | Todd Babiak

12.00 Lunch & Media Event

Towards a Solution

12.30

Workshop Session

Identifying opportunities and actions to start on the path to 
more effective collaboration in the sector

Facilitator

2.00 Break 

2.05 ICOMOS General Assembly (GA) 2023 Sarah Jane Brazil

2.10 Next Steps Brett Torossi

2.25 Summit Close Madeleine Ogilvie
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WELCOME TO THE HISTORIC HERITAGE 
SUMMIT 2023
This is a rare opportunity for such diverse representation from the heritage sector to come together and consider 
the challenges, opportunities, and priorities for the sector.

The people attending the Summit share your interest and passion for Tasmania’s extraordinary collective of built 
heritage, and the desire to protect and leverage its potential.

Use this Summit to network with sector colleagues, share your vision, and discuss collaboration opportunities.

Fig 1: Historic Heritage Ecosystem  
(Back to the Future: Situational Analysis of the Historical Heritage Ecosystem, Stenning & Associates 2022) 

As representatives from the sector, we ask that you share the information from this event broadly.

This is just the start of the conversation – there will be future opportunities for sector participants to contribute.

Following this event, Heritage Tasmania will be hosting a Historic Heritage Summit 2023 webpage, so 
encourage your colleagues to visit the page and join the conversation. 
Go to www.heritage.tas.gov.au and follow the links on the home page.

Services Regulators

Funders
Owners/
Operators

Historic
Heritage
Assets

•  Tasmanian Heritage Council
   - Register
   - Works Approval
•  Local Government
   - Planning approvals
   - Building approvals
•  Building work certi�ers

•  Publicly accessible
   - Private
   - Community
   - Public
•  Private use
   - Private
   - Public

•  Advocacy
•  Advisory/Education/Research
•  Heritage Conservation
•  Traditional Trades
•  Marketing & Promotion

•  Commonwealth
   Government (limited)
•  State Government
•  Local Government
•  HHA own source
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PRESENTATION 1 – BACK TO THE FUTURE 
REPORT
Presentation Outline:
Nick McShane and Lynn Mason will present the findings of the “Back to the Future” situational analysis that was 
undertaken to help the Government and stakeholders develop a better understanding of the broad operating 
environment of the historic heritage ‘ecosystem’ in Tasmania. It outlines: 

• The extent of the ecosystem, its characteristics and its stakeholders

• The key challenges and opportunities facing the ecosystem.

The analysis focussed on the management of built Historic Heritage Assets (HHAs) that are covered under State 
historic cultural heritage legislation or Local Government planning schemes. It did not extend to Aboriginal 
cultural heritage, which has its separate legislative and governance framework for recording, protecting and 
managing aboriginal heritage which is currently under review by the Government.

Presenter Bio:
Nick McShane has been the Managing Director of boutique consulting firm Stenning & Associates since 2000. He 
has over 35 years’ experience in public policy issues at both state and national level. 

Nick has provided strategic and business analysis advice to public and private sector clients across a wide 
range of national and state-based projects. He has extensive experience at a high level in working with diverse 
stakeholders to develop strategic policy reforms.

Nick was brought up in a heritage listed property in rural Tasmania and has an ownership interest in a significant 
heritage listed building in Hobart.

Lynn Mason AM is currently deputy chairperson of Crimestoppers Tasmania, a director of the Tasmanian Abalone 
Council, and a member of Tasmania’s local government Code of Conduct Panels. She was made a Member of the 
Order of Australia (AM) in 2022 for her contribution to local government and the community.  

Lynn has been deputy chairperson of the Primary Industries Education Foundation Australia, a member of a 
Board of Inquiry into Glenorchy City Council, chairperson of the Tasmanian Community Fund, chairperson of 
Metro Tasmania, a director of Quadrant Superannuation, a member of the Local Government Board, chairperson 
of Tasmanian Affordable Housing Ltd, Mayor of Flinders Council, President of the Local Government Association 
Tasmania, Senior Vice President of the Australian Local Government Association, Telstra Business Woman of the 
Year and Westpac Australian Business Owner of the Year.

From 2001-2004, Lynn represented Australian Local Government on the Environment Protection and Heritage 
Ministerial Council.

Report:
Back to the Future: Situational Analysis of the Historical Heritage Ecosystem in Tasmania 
(this report was distributed to participants prior to the Summit) 
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PRESENTATION 2 – TOURISM 2030
Presentation Outline:
Visiting historic sites and attractions is one of the most popular activities for visitors in Tasmania. Tasmania’s 
historic heritage also provides the backdrop for many other popular tourism products Tasmania is renowned 
for – agritourism, food and wine, and more. This presentation will explore what we know about visitors and their 
experience of historic heritage and future opportunities as the 2030 Visitor Economy Strategy is in development.

Presenter Bio:
Anne Greentree has worked in public sector executive roles in national parks and tourism portfolios in 
Queensland and Tasmania, in addition to community development and the private sector leading global market 
development for a New York-based boutique technology company specialising in parks and recreation digital 
solutions. Anne is currently the Director, Visitor Economy Strategy in Tourism Tasmania, working with industry 
and government to develop our long-term visitor economy strategy that has the primary purpose of making a 
positive contribution to our state – people, place and prosperity.

PRESENTATION 3 – BRAND TASMANIA
Presentation Outline:
In over 400 individual interviews, in 2017 and 2018, Tasmanians told a consistent and powerful story that forms 
the basis of the Tasmanian brand. Beginning in 2019, Brand Tasmania has shared and tested this story across the 
state and in the rest of Australia. They have used it to build a unifying cultural expression and strategy to inspire 
Tasmanians and those who want to be Tasmanian to buy more of what we make, to visit, to invest in Tasmania, to 
work, live, and study here, and most importantly, to make this place even better. What is the role of built heritage 
in this story? How can we use narrative techniques to build greater awareness of Tasmania’s built heritage and to 
inspire a shared passion for it? See tasmanian.com.au.

Presenter Bio:
Todd Babiak is CEO of Brand Tasmania.
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HERITAGE SECTOR PRIORITIES –  
INVITEE FEEDBACK
Invitees to the Summit were asked to respond to a priority identification process as part of their RSVP. 
Following is a summary of the responses received:

Topic Proportion*

Sector leadership, strategy and collaboration 61%

Building community engagement and support 57%

Funding and investment 51%

Local government management of heritage values 35%

Support for heritage property owners and managers 33%

Heritage trade skills development 33%

Tourism 27%

 

Other suggestions from respondents:  

- Evolution of heritage buildings 

- Digital integration 

- Adaptive reuse 

- Branding 

- Building resilience and retaining integrity 

- Representation of Hydro industrialisation 

- Heritage professional skills development 

- Funding & support for heritage maintenance 

- Support for owners to access good advice regarding repairs & maintenance of properties 

- How National Trust Tasmania may assist in unifying the sector

- Holistic conservation of heritage and the qualities of location

- Long-term sustainable innovative design 

* The proportion of respondents who identified this as a priority for the heritage sector

Image: Ian Boersma
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CASE STUDIES
Invitees were invited to share examples of past or current initiatives or collaborations:

Title: Cultural Heritage Support and the Roving Curator Program

Organisation(s): Arts Tasmania 

Contact: David Sudmalis, Ashlee Davis, Veronica Macno, Melissa Smith

Arts Tasmania provides financial support for Tasmania’s movable cultural heritage sector through an annual 
grants program, and professional support through its Roving Curator program.

Title: We found our future by understanding our past

Organisation(s): Callington Mill Distillery

Contact: John Ibrahim

Oatlands is a town frozen in time. 

Its rich in historical colonial homes and rich in sites of heritage significance. Whilst most businesspeople see 
heritage sites as a liability, I see heritage sites as a core element in creating distinction, a sense of place and a 
prestigious opportunity for adaptive reuse. 

However, the costs of rehabilitation and the appropriate and sensitive post restoration use; often presents 
a significant challenge. Callington Mill and Callington Mill Distillery have aligned symmetrically, providing a 
solution to such a challenge. 

This alignment presented a unique opportunity - an opportunity to create a brand - an opportunity to leverage 
that brand - and an opportunity to anchor that brand in Australia’s rich history. 

The entire Mill Precinct was lovingly and sensitively restored and built with ‘visitation’ in mind. Our heritage offer 
includes an audio and video visual interactive opportunity to learn about the history of Oatlands, the Mill and 
the founder of the Mill, John Vincent and his “illegal” grog running. This ‘past’ seamlessly flows into the Distillery, 
where the visitor will continue their discovery into our restaurant, distillery and barrel room - providing a real 
world class visitor’s experience - and of course perfectly crafted and perfectly “legal” whiskey. 

Title: Public Accessibility to the Heritage Register

Organisation(s): Tasmanian Heritage Council, Heritage Tasmania, Land Tasmania

Contact: John Stephenson 

A key strategic objective of the Tasmanian Heritage Council has been to improve the quality of the Tasmanian 
Heritage Register (THR) and increase public accessibility.

A collaboration between Heritage Tasmania and Land Tasmania enabled the completion of the first key step in 
the accessibility project, with the launch of the heritage layer on the LIST.

The general public can now access THR information 24/7 via the LIST and download datasheets for all heritage-
registered places in Tasmania.

The next stage of this accessibility project is the implementation of greater searchability features within the THR, 
including chronological periods, architectural styles and themes. 
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Title: Register of Significant Trees Tasmania 2023

Organisation(s): Australian Garden History Society and National Trust Tasmania

Contact: Andrew Robert-Tissot

The Australian Garden History Society Tasmania and National Trust Tasmania have come together to hunt out 
the significant trees of Tasmania. Members of both organisations, along with the general public, are asked to 
nominate significant trees.

An assessment committee, the Significant Tree Committee, will assess nominations for significant trees against 
the nationally agreed criteria, and compares the tree to other registered trees of the same species and criteria 
on the national Register. The Significant Tree Committees will resolve the tree’s level of significance or may 
reject the nomination if the tree is considered of local or no significance. The Significant Tree Committee will 
be responsible for maintaining and updating the Register. The Significant Tree Committee will also promote 
awareness of the cultural value of significant trees, and advocate for statutory protection for registered trees 
under the relevant local Planning Scheme.

The heritage category (one of 4 categories, the others being: scientific; social; aesthetic) has 4 possible listing 
criteria for a tree(s):

1. Forms part of an historic park, garden or town
2. Commemorative plantings 
3. Associated with an important event
4. Associated with an important person, group or institution

The national register’s website enables the general public to find a listed tree and to understand why it is 
considered significant - www.trusttrees.org.au

Title: Open House Hobart

Organisation(s): Australian Institute of Architect, Tasmanian Chapter

Contact: Jennifer Nichols, Executive Director of Tasmanian and International Chapters

Open House Hobart (OHH) 2023 will be the eleventh edition of the program that was first held in 2013. Based 
on the premise of social equity, OHH allows a behind-the-scenes look at Hobart’s built environment, connecting 
the public with unique places within our city and state. OHH offers access to iconic and hidden spaces, as well 
as tours with architects, designers, historians and in-the-know locals.

Each year the program builds on the success of previous years and encourages both previous and new 
participants to be involved. The weekend forms the key event of a broader series of events, and the program 
will look back and forward to encouraging conversation about our city while learning about the past and 
present and looking to the future. These events serve to engage the public, young and old, from near and far, 
with the diversity of the built environment in Hobart in a way they usually wouldn’t.

The program features topical forums and talks, buildings under construction with the intention of following 
their progress in subsequent years, and exemplary adaptive reuse buildings featuring the preservation and 
adaption of our existing heritage buildings, all of which are vital to retaining the uniqueness of our city for the 
future.

Every year we are delighted by the strong community bonds formed through the public’s willingness to share 
and experience our built environment. To provide a program that encourages storytelling and reminiscing 
whilst provoking conversations about the future of our city with our volunteers, building owners and 
custodians, our partners, and the public is something that we are incredibly proud to deliver.
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Title: Callington Mill – Heritage Traineeships

Organisation(s): Keystone Tasmania

Contact: Karin Mathison, CEO Keystone Tasmania

In 2021, in recognition of the loss of key skills in the Heritage restoration industry, Keystone Tasmania supported 
the employment of a number of trainees during the repair and repointing of the Oatlands mill landmark.

Title: Longford Academy Inc. Collaboration with Woolmers Estate, Brickendon Estate, 
and the Port Arthur Historic Site Management Authority

Organisation(s): Longford Academy Inc., Woolmers Foundation and Brickendon Estate, Port Arthur 
Historic Site Management Authority

Contact: Anthony Mitchell, Secretary Long ford Academy Inc.

The Longford Academy was established in 2010 by the Australasian Chapter of the Association of Preservation 
Technology International (APT). In 2019, the Longford Academy Inc. was established as an independent not for 
profit body running theoretical and practical building conservation training programs for all those involved in 
the care and physical management of buildings, including architects, engineers, archaeologists, planners, site 
managers, conservators, curators, heritage officers, project managers, tradespeople (e.g. masons, plasterers, 
carpenters and painters), and builders.

Since 2010 the Longford Academy which is staffed by volunteer heritage specialists from a range of traditional 
heritage trade and professional backgrounds has developed a highly collaborative relationship with Woolmers 
Estate, Brickendon Estate and the Port Arthur Historic Site Management Authority (PAHSMA). This has allowed 
the Longford Academy the opportunity to have a presence on Woolmers Estate two to three times a year, and 
undertake its training programs and demonstrations (e.g., making traditional lime mortars and paints), as well 
as practical maintenance works, and some conservation works across both Woolmers and Brickendon Estates. 
In addition to the support and encouragement provided by Woolmers Estate and Brickendon Estate, the 
Longford Academy has been strongly supported by PAHSMA who for example have participated in and shared 
equipment and staff to undertake specific maintenance and conservation works (e.g., repairs to the roof and 
conservation of the shutters of the Woolmers Woolshed). The Longford Academy attracts people from all over 
Tasmania, the Australian mainland states and territories, New Zealand and Asia, to learn heritage skills in the 
sublime landscape of these two unique World Heritage Listed estates.

Title: Tasmanac

Organisation(s): Tasmanian Heritage Council, TMAG, QVMAG, University of Tasmania, Department 
of State Growth, Tourism Tasmania, Libraries Tasmania, Runnymede Historic House, 
Channel Heritage Centre, Burnie Regional Museum, Army Museum of Tasmania, Bass 
Strait Maritime Centre, Maritime Museum of Tasmania, PAHSMA, Roar, Gaia Resources & 
others

Contact: Brett Torossi

The vision for this collaboration is to create an on-line resource which connects the thousands of historical and 
cultural assets held by dozens of organisations across Tasmania – to create a unique overview of Tasmania for 
tourists and locals alike. Expected outcomes from the initiative are to increase visitor numbers and encourage 
visitors to stay longer and explore regional areas of the state.

To date, the pilot project has been completed with the development of a web-based online platform to 
aggregate collections, and further work is to be undertaken to scale the initiative and develop a sustainable 
model for its implementation.
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Title: Low Head Encounters

Organisation(s): Low Head Pilot Station, Low Head Penguin Tours, George Town Council, Tasmanian 
Parks and Wildlife

Contact:

A proposed initiative to further the tourism prospects for the Low Head/George Town region through Business 
Demand Analysis (BDA) process in collaboration with George Town Council.

Title: Convict Memorial Hub

Organisation(s): National Trust Tasmania, Digital History Tasmania, Roar Film, Circa Architecture, Libraries 
Tasmania, University of New England, Monash University, University of Illinois at 
Urbana-Champaign (US), PAHSMA, State Growth

Contact: Scott Carlin and Hamish Maxwell-Stewart

The Convict Memorial Hub (CMH) to open in June 2023 is a ground-breaking digital storytelling attraction. 
The CMH is based on the digitised records of approx. 75,000 convicts (approx. 62,500 male and approx. 12,500 
female) transported to Van Diemen’s Land. It will use over a million digitised records to create an interactive 
visualisation of convict experience. 

The CMH will send tourists on journeys of discovery to convict sites across Tasmania, which range from UNESCO 
World Heritage Sites; to sites of convict industry and roadbuilding; to accommodation located in convict era 
buildings. Tourism dispersal to Tasmanian convict sites will provide income to support their conservation while 
maintaining Tasmania’s world class digital heritage assets.

The CMH interface has been designed by Roar Film and has a contemporary take on our history.  The creation 
of thematic, interactive digital interpretation tools to drive cross-site visitor engagement forms an important 
parallel objective. To ensure this the Convict Memorial Hub has been deigned to be compatible with the 
Northern Midlands ‘Reassign’ and Libraries Tasmania’s ‘Unshackled’ project as well as Tasmanac.

The CMH has been funded by the Tasmanian Government through Heritage Tasmania and PAHSMA.

Title: Mapping Australia’s Convict Past: 1788-1868

Organisation(s): University of New England

Contact: Richard Tuffin, Martin Gibbs

Despite decades of research into Australia’s convict past, there has been no concerted attempt to actually locate 
and characterise all the places where convicts lived and laboured as part of the Australian colonial project. 
Since 2019 the University of New England has published online map resources showing where and when these 
places operated. A handy research tool, the project is also designed to provide planners with baseline data to 
inform ongoing development.     

Title: Recovering Darlington Probation Station’s hidden convict landscapes

Organisation(s): University of New England, Tasmanian Parks and Wildlife Service

Contact: Martin Gibbs, Mike Nash, Richard Tuffin

This ongoing Australian Heritage-funded project is applying the methodology devised during the Landscapes 
project and applying it to the convict legacy of Maria Island. During 2022 geophysical and LiDAR-based surveys 
have been carried out on the island, defining the extent and form of the early penal settlement and the 
wider labour hinterland. This work will result in new research and a new interpretation product for the island, 
providing ongoing intellectual and visitor-focussed benefit    
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Title: REASSIGN

Organisation(s): Visit Northern Tasmania

Contact: Kirsten Bach

The REASSIGN project has enabled the development of an enhanced visitor experience through contemporary 
interpretation of important Tasmanian Northern Midlands heritage sites. The vision of this project is for the built 
heritage, landscape and aboriginal past of Tasmania’s Northern Plains to be a future ‘Port Arthur’ narrating both 
the ‘assignment system’ thereby convicts worked for their eventual freedom at Northern Midlands Estates, as 
founders of modern-day Tasmania and the impact this social evolution has had upon the indigenous people of 
our State.  

Northern Midlands Council secured funding and Visit Northern Tasmania have been managing the project with 
Roar Films contracted to develop the content. The first few stages of content are located at Brickendon Estate, 
Clarendon Estate and Woolmers Estate with additional information at the Clarendon Arms, Glover Country, 
Evandale, Longford and Ross.

The sites are connected through rich immersive experiences that bring the stories to life through augmented 
reality, podcasts, video, music and other means that bring the past into the future. These experiences deliver 
surprising and thought-provoking outcomes. The interpretation allows for a richer more immersive visitor 
experience, ultimately encouraging longer length of stay in the region and the State. 

There is great potential for this project to expand and collaborate with other state-wide initiatives.

Title: Waddamana Power Station Heritage Site Interpretation upgrades and 
development of the Highland Power Trail

Organisation(s): Hydro Tasmania, Central Highlands Council, Commonwealth funded TDDI program

Contact: Helga Grant

Waddamana Power Station, commissioned in 1916, was the centrepiece of Australia’s first major hydro-
electricity scheme, and heralded the arrival of the industrial age for Tasmania. Originally a commercial 
enterprise, the project was taken over by the Tasmanian government in 1914 and the Hydro-Electric 
Department established.

In 1965, Waddamana A Station was decommissioned, and a museum established through a Bicentennial grant 
in 1988, with the generating plant displayed in near original condition.

In 2014 Waddamana Power Stations and other remnants of the Great Lake Power Scheme were listed on the 
Tasmanian Heritage Register which was a catalyst for Hydro Tasmania to develop a renewed vision for the site’s 
future management.

Commonwealth Government funding in 2016 provided for the development of a strategic plan and a touring 
route based on the heritage listing – The Highland Power Trail – with Waddamana as its centrepiece. Four nodes 
were established with two more added in 2019 with another tow nodes in progress. 

Since 2016 Hydro Tasmania has been undertaking a significant program to reinvigorate the interpretation and 
improve visitor experience at Waddamana, including restoring the turbine hall and offices, inventorying the 
collection of thousands of objects, curating and installing exhibitions, creating a History Room, exhibition space, 
‘Steps of Power’ outdoor walking trail, a new carpark with an electric vehicle charging station. 

Further work is underway to complete the curation of several spaces internally, interpret the switchyard and 
large objects on display, restore historic plantings, and extend the walking trail. 
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Title: Landscapes of Production and Punishment: the Tasman Peninsula 1830-77

Organisation(s): University of New England, Port Arthur Historic Site Management Authority

Contact: Martin Gibbs, Richard Tuffin, Sylvana Szydzik

Between 2017-20 the University of New England and the PAHSMA collaborated on an Australian Research 
Council project. Designed to examine the extensive landscapes of convict labour on the Tasman Peninsula, 
the project resulted in the publication of over 15 research papers and the production of an award-winning 
webmap. This project has established the template for how we think about convict places in Australia, 
demonstrating that they are far more complex than simple sites of incarceration.   

Title: The Voice: Reimagine Tasmanian Heritage

Organisation(s): Tasmanian Heritage Council

Contact: Brett Torossi

Imagine a unifying voice that celebrates the many stories wrapped within the fabric of Tasmania’s historic 
heritage places. Voices that stir emotional connections and bring these places to life. Stories that encourage 
people to visit, connect with, and participate in, the Tasmanian heritage experience. 

In 2016, the Tasmanian Heritage Council reached out to our community of interest to explore how we might 
work together to create a vibrant new way to showcase the diversity and richness of Tasmania’s historic 
heritage places. Our aspiration was to increase appreciation of the true value of these places and a deeper 
understanding that investing in their very existence and future use will generate enduring social and economic 
benefits for our island home. 

We sought to elevate interest and pride in these places by focusing on the sense of place evoked and the role 
this could play in defining what makes Tasmania so very special. By sharing our stories of connection, we hope 
visitors will see Tasmania in a new light and choose to visit us and our heritage places.

The outcome of this collaboration is a publication called “The Voice: Reimagine Tasmanian Heritage”, which is 
available on the Heritage Tasmania website.

Title: The Inception of Criminal Deportation in Colonial Australia

Organisation(s): University of Tasmania/Australian Research Council

Contact: Kristyn Harman

This project aims to undertake the first comprehensive study of criminal deportation in colonial Australia. 
Expected outcomes include new knowledge on freely arrived colonists who were tried, sentenced to 
transportation, and criminally deported within the Australian colonies. The project spans the disciplines of 
history and criminology, developing a new methodological framework that aims to facilitate important insights 
on the societal attitudes, systems, and circumstances that led to criminal deportation. This should provide 
significant benefits by articulating the unexplored deep history of Australian criminal deportation practices. The 
project also aims to preserve fragile colonial documents foundational to the nation’s history.
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Title: ‘…grinding rogues honest…’: the archaeological investigations of the Port Arthur 
convict workshops

Organisation(s): University of New England, Port Arthur Historic Site Management Authority

Contact: Richard Tuffin, Sylvana Szydzik

This collaboration between Postdoc Research Fellow Richard Tuffin (UNE) and the PAHSMA grew out of the 
greater Landscapes project, being an investigation on a micro-scale of a site of convict labour. The excavation 
was conducted during 2020-21, with post-excavation taking place in 2022. This work has been one of the 
most involved examinations of convict workshops-based labour, the results of which will feed into ongoing 
interpretation at the historic site, as well as of unfree labour systems in Australia.   

Title: Heritage Services Directory

Organisation(s): Heritage Tasmania

Contact: Ian Boersma 

Heritage Tasmania hosts a webpage which provides contact information for tradespeople and professionals 
who undertake work on heritage properties. Entries in the Directory are self-nominated and are not endorsed 
by Heritage Tasmania.

This is one of the most visited sections of the Heritage Tasmania website. The website is currently undergoing a 
review and update, including improvements to the presentation of the Directory.

Title: Shingle Splitting Collaboration

Organisation(s): Heritage Tasmania, Port Arthur Historic Site, Sustainable Timber Tasmania

Contact: Ian Boersma (HT), Pamela Hubert (PAHSMA), Jeremy & Vicky Culver (Ceres)

In late 2021, Heritage Tasmania was approached by the owners of Ceres, a privately owned property near 
Oatlands, for assistance in obtaining shingles for a derelict stone cottage that they were conserving. One of the 
only splitting contractors still operating in Tasmania had offered his services, but they could not secure a supply 
of suitable splitting timber.

Heritage Tasmania was aware of other heritage places that would also be facing this challenge. It was confirmed 
that shingles would be needed shortly for Port Arthur Historic Site (Junior Medical Officers house) and at least 
one upcoming local government heritage project. Heritage Tasmania briefed the CEO of Sustainable Timber 
Tasmania (STTas) as to the sector need and was subsequently put in touch with STTas field staff who were 
instructed to assist in facilitating supply.

It took 12 months of negotiations including a few visits to the forest to inspect logs for potential suitability, 
before both Port Arthur and the privately owned place were supplied. The shingled roof at Ceres is now 
completed. 

It provided opportunity to perpetuate the traditional skills involved in shingling roofs: from identification 
of suitable trees to the installation on the roof. Mid-way the project, a discussion on shingle splitting at the 
Longford Academy highlighted practices that were not being done right by some practitioners.  PAHSMA staff 
have written notes on the learnings that they have gained in this project. However, Tasmania still has a shortage 
of contractors skilled and interested in shingle splitting.
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SUMMIT INVITATION LIST
The following Summit invitees gave permission for their details to be printed in this program.

Organisation Invitee

Anglican Diocese of Tasmania Judson Williams

Archdiocese of Hobart Michael McKenna

Australian Convict Sites Steering Committee Sarah Jane Brazil

Australian Garden History Society Rosie MacKinnon

Brand Tasmania Todd Babiak

Callington Mill Distillery John Ibrahim

Callington Mill Distillery Rizk Mawass

City of Hobart Alexandria Costin

City of Hobart Sarah Waight

City of Launceston Fiona Ranson

City of Launceston Rachael Huby

Community Representative Douglas Armati

Community Representative Mary Ramsay

Community Representative Richard Warner

Department of Natural Resources and Environment Jason Jacobi

Department of Natural Resources and Environment Sophie Muller

Department of Natural Resources and Environment Stuart Fletcher

Department of State Growth (Arts Tasmania) David Sudmalis

Digital History Tasmania Hamish Maxwell-Stewart

Glenorchy City Council David Parham

Glover Country Carol Westmore

Heritage Tasmania Ian Boersma

Heritage Tasmania John Stephenson

Hydro Tasmania Greg Jackman

Hydro Tasmania Helga Grant

Kelvedon Estate Anna Cotton

Keystone Tasmania Norm McIlfatrick

Lawrenny Estate OUSE Mary Alexandria Mace

Lawrenny Estate OUSE Ross Richard Mace

Libraries Tasmania Ross Latham

Longford Academy Inc. Anthony Mitchell

Longford Academy Inc. David Young

Longford Academy Inc. Marty Passingham

National Trust Tasmania Nicholas Heyward

National Trust Tasmania Scott Carlin

Port Arthur Historic Site Management Authority Mel Percival 

Port Arthur Historic Site Management Authority Will Flamsteed

Researcher and Heritage Practitioner Richard Tuffin

Southern Midlands Council Brad Williams
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SUMMIT INVITATION LIST (continued)
Organisation Invitee

Stenning & Associates Lynn Mason

Stenning & Associates Nick McShane

Tasmanian Heritage Council (rep Property Council of Tasmania) Peter Scott

Tasmanian Heritage Council (rep Tasmanian Council of Churches) Roger Hesketh

Tasmanian Heritage Council Genevieve Lilley

Tasmanian Heritage Council Jennifer Jones-Travers

Tasmanian Heritage Council Stuart King

Tasmanian Museum and Art Gallery Mary Mulcahy

Tourism Tasmania Anne Greentree

University of Tasmania Can Seng Ooi

University of Tasmania Kristyn Harman

University of Tasmania Libby Lester

Visit Northern Tasmania Kirsten Bach

Woolmers Estate Sue-Ellen Groer

Woolmers Foundation Inc. Hon. Peter Rae AO

In addition to those listed above, a further 29 invitations were issued.
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THANKS
The Minister for Heritage and the Chair of the Tasmanian Heritage Council would like to extend thanks to the 
following individuals and organisations who contributed to the staging of this Summit:

Callington Mill Distillery

Heritage Tasmania

Tasmanian Heritage Council

Department of Natural Resources and Environment Tasmania

Office of the Minister for Heritage

Jane Addison

Nick McShane and Lynn Mason

Todd Babiak

Anne Greentree

Southern Midlands Council  

Image: Ian Boersma
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NOTES
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CALLINGTON MILL
The restoration of the Callington Mill has been a long journey – a story of community, government 
and industry collaboration – delivering a new future for the heritage site, and the broader township of 
Oatlands.

1836: Prominent entrepreneur John Vincent purchased land between High Street and the Esplanade 
Oatlands, and in October of the following year opened Callington Mill – named after his home village in 
England. The early years of the mil appeared to have a chequered history, with Vincent offering it for lease 
each year, before selling it to his son in 1840.

1846: John Vincent junior, owner of the adjacent Lake Frederick Inn, established a steam mill adjacent to the 
mill tower – suggesting that the windmill was already becoming redundant technology. 

Mid-1800s: The mill was operated by the Jillett and later Bradshaw families. By the 1870s with the coming 
of the railways and heightened city production of flour, small country mills were in decline. By the 1880s the 
windmill was used only for storage, with the steam mill still operating. Callington mill ceased operation in 
1891.

1910-13: Falling into decline, the sails were removed around 1900, and the tower was gutted by fire in 1913.  
The mill tower had its windows and doors bricked up and was used as a water tower for much of the c20th.

1968: The site was purchased by the Scenery Preservation Board from the Burbury family and later declared 
a reserve. Through the 1970s, some local-group driven restoration works were undertaken to the stables, a 
temporary roof on the tower and windows installed. 

1987: Historical research project by Simon Harris. 

1988: An Amatil Bicentenary grant allowed floors, stairs and a non-functional cap to be added to the mill 
tower. 

1994: A conservation management plan by Freeman Collett was commissioned by Parks and Wildlife Service 
Tasmania. This document guided the initial (albeit piecemeal) restoration of the site. An addendum was also 
wuthered by Freeman Collett in 2004 to progress the possibility of the reinstatement of the mill workings. 

1999: A fanwheel and gears were added to the cap to allow it to rotate.  Friends of Callington Mill were active 
through the 1990s and early 2000s in facilitating restoration projects.

2005-2006: Supplement and Commentary to the 1994 CMP was authored by Barry Bjorksten which was 
instrumental in the technical detailing of the mill tower. 

2006: Various planning and precinct strategies authored by Pitt & Sherry for the potential reinstatement of 
the mill workings and redevelopment of the precinct. 

2008: $2.4m funding confirmed by the Australian and Tasmanian government, and contribution by Southern 
Midlands Council for the restoration of the mill and redevelopment of the precinct. 

2009-2010: Through specialist work by English Millwright Neil Medcalf, building on the previous work by 
Bjorksten, Preston and others, the mill tower was restored, and faithfully recreated inner-workings and sails 
were fitted.  A new cap, more historically and technically accurate was installed.

2010-2018: Operation of the milling enterprise and associated tourism activities by Southern Midlands 
Council, under a business plan that sought to eventually privatise the operation. 

2019: Lease to Callington Mill Distillery, owners of adjacent land, for the establishment of a distillery adjacent 
which would incorporate the mill site in visitor operations and branding. 

2019-2022: John Ibrahim transforms the Callington Mill precinct into the Callington Mill Distillery – giving 
the site, and the surrounding area, a new future.
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Plans for a windmill, Norfolk Island, 1837.   
Almost identical to Callington Mill.   
Tasmanian Archive and Heritage Office PWD 266-1-1916.

Callington Mill, c1890.   
Tasmanian Archive and Heritage Office PH30-1-1588.


