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PURPOSE To leverage and celebrate the value of Tasmania’s historic cultural heritage 

VALUES Leadership, Integrity, Collaboration, Inventiveness, Passion 

  

Goal Strategic Priorities (2019/20 -2023/24) Initiatives (2019/20) Expected Outcomes (2019/20 - 2023/24) 

GOAL 1: 
 
Redefine the Tasmanian 
Heritage Register as a living 
resource 
 
In accordance with sections 7(1)(a) (b) 
(c) (d) (e) (f) (g) & (h) of the Historic 
Cultural Heritage Act 1995 

Transform the Register into an accurate, 
reliable, accessible, searchable and user-
friendly resource  
 

Together with the TMAG lead the 
development of Tasmanac as the essential 
source of the stories that bring Tasmania’s 
cultural collections and registers to life 

Develop a Registration Plan and start to implement 
the agreed strategic priorities 

• The Register is increasingly seen as the 
authoritative repository of information on the 
State’s historic heritage places 

• An increasingly accurate, reliable, accessible, 
searchable and user-friendly Register, with 
entries of high quality 

• Increased public access to the Register, via a 
heritage layer in LIST and Tasmanac 

• Elevated awareness and appreciation of 
heritage tourism through the Premier’s 
Visitor Economy Advisory Council 

Develop a thematic framework, registration guide 
and associated registration tools 

Work with TMAG to release the Tasmanac initiative 
and establish appropriate analytics to track the level 
and purpose of use and reliance on Tasmanac 

Progress the digitisation of the information and data the 
Heritage Council holds to make it readily accessible 

GOAL 2: 
 
Lead and engage with key 
stakeholders to shape 
positive outcomes 
 
In accordance with sections 7(1)(a) (b) 
(c) (d) (e) (f) & (g) of the Historic 
Cultural Heritage Act 1995 

Influence and shape recognition of the social, 
economic, cultural and environmental 
importance of heritage 
 

Lead and engage stakeholders to generate 
public and private sector investment in 
heritage 

Develop plan that facilitates engagement with the 
heritage property owners with places on the Register 

• Sound engagement is maintained with key 
stakeholders and communities of interest 

• Increased understanding of, support for and 
value placed on our heritage 

• Increased private and public investment in 
heritage and the visitor economy 

• The economic value of historic heritage and 
National Parks is defined 

• Continued promotion and support of 
upskilling in heritage trades 

Develop detailed engagement plans for: the Minister 
responsible for the Historic Cultural Heritage Act 1995; 
local government; and heritage trades 

Work in collaboration with and help to build capacity to 
manage historic heritage in local government 

Support the building and construction industries to 
develop heritage skill capability and capacity 

Evolve The Voice: Reimagine Tasmanian Heritage to 
include a web toolkit 
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Create an interface that connects The Voice and 
Tasmanac to enable and facilitate content creation 

 Republish Residential Solutions 

Explore ways of collaborating with the Aboriginal 
Heritage Council to raise the public’s awareness and 
understanding of the importance of Aboriginal and 
historic heritage 

Expand the recognition of excellence in the management 
of historic heritage 

Promote and help to implement the Heritage Places 
Renewal Loan Scheme  

Initiate a project with the Parks and Wildlife Service 
(PWS) to define the value of historic heritage and Parks 

Explore ways the Council can facilitate and contribute to 

workforce and skill development across the sector 

GOAL 3: 
 
Ensure Sound Judgement & 
Decision Making 

 
In accordance with sections 7(1)(a) (b) 
(c) (d) (g) (h) & (i) of the Historic 
Cultural Heritage Act 1995 

Ensure the Council and its Committees 
operate in accordance with the Act and make 
informed statutory decisions 

Review on a regular basis compliance with the Act, the 
provisions under Part 6 and Treasurer’s Instructions 

• Ministerial Statement of expectation and 
Statement of intent in place 

• Effective implementation of the Historic 
Cultural Heritage Amendment Act 2019 

• Statutory functions are supported by a  
sound, contemporary and regularly   
reviewed policy framework 

• The Heritage Council makes a positive and 
collaborative contribution to Whole of 
Government projects and initiatives 

Maintain the Council and Committees’ focus on the 
strategic agenda 

Issue the Heritage Council’s Statement of intent, in 
response to the Ministerial Statement of Expectation 

Work to ensure the smooth implementation of the 
Historic Cultural Heritage Amendment Act 2019 

Deliver strategic and policy needs based on the THC 
2020 Work Plan and the THC Policy Priority List  

 Continue to review and redesign the Council’s systems, 
processes and operations to be as efficient as possible 

Contribute positively to Whole of Government initiatives 

 


